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1. CTPYKTYPA U OFBEM JUCHUIIJIMHBI Kapnepuwbiii MenezevMent

1. O0BpeMm JTUCHUILINHBI B|5
3a4YeTHBIX eAMHHUIIAX
2. Buabl ayAnTOpHBIX 3aHATHI Jlexuuu
[IpakTHyecKre/CeMUHAPCKHUE 3aHITHSI
3. IIpome:xxyToyHas aTTecTAlUA 3auer
4. Texymas arrecranus KonTponpHas padbora 1

Homamrass pabota 1

2. NJIAHUPYEMBIE PE3VYJIbTATBI
JAACHUIITIMHE MOAYJSA Kapsepubiii MeHe/KMeHT

OBYYEHUA MHIAUKATOPBI) 11O

Wupukartop — 3TO NMpH3HAK / CUTHAJ/ MapKep, KOTOPbIM IOKa3bIBAaeT, Ha KaKOM YPOBHE

00yyaroImuics JOIKEH OCBOUTh PE3YJIbTaThl 00YUEHUS U UX MPEIbSBICHUE T0JKHO HOATBEPAUTH
(akT 0OCBOCHMS NMPEIMETHOIO COJePKAHUS JaHHOM TUCIUILINHGI, YKa3aHHoro B Tabu. 1.3 PIIM-

PIJI.

Taobnuma 1

Kox v nanmenoBanue

Ilnanupyembie pe3yJabTaThl

KOHTpOJ’IbHO-OIleHO‘{HLIe
cpeacTBa 1Jisl OCHUBaHUA

poheCCUOHATBHOTO U
JUYHOCTHOTO Pa3BUTHS,
B TOM YHCIIE C
HCIIOJIh30BaHUEM
UQPOBBIX CPEJICTB

CBOETO MPO(PECCHOHATILHOTO U
KapbepHOTO Pa3BUTHS, B TOM
YHCJIC C UCIIOJIb30BAHUEM
U(POBBIX CPEJICTB

V-1 - OuieHuBaTh JUYHOCTHBIE U
npoecCHoHATbHBIC KauecTRa,
O0COOEHHOCTH XapakTepa,
OIIPEICTISATh HAPABICHUS
JUYHOCTHOI'O POCTAa,
MIPOTHO3HPOBATH PA3BUTHE B
npohecCHOHATBLHOM

KOMIIeTeHIIM U 00yuyeHus1 (MHAUKATOPHI) JOCTHKEHUS pe3yJibTaTra
0o0y4eHusl 10 AMCHHUILINHE
1 2 3

VK-6 -CriocobeH 3-1 - OOBACHATH NOPSATOK U Jomarusis pabota
OTIPENIEIIATh U NPUHIAITG TTITAHUPOBAHUS 3auer
pEeaIn30BLIBATE coOcTBeHHOU npodeccuonansHoi | KonTponbhas pabota
IPUOPUTETHI TPAaEeKTOPUH C yUETOM TeHACHIMH | Jlekuun
COOCTBEHHOM Pa3BUTHS PbIHKA TPYJa U [IpakTHUecKkue/ceMUHAPCKHE
IeSTeITbHOCTH, oOmiecTBa U HU(PPOBHIX 3aHATHUS
BBICTpauBaTh TEXHOJIOTHUH
TPAEKTOPHIO I1-1 - PazpabaTsIBaTh IpOrpaMmy




JESATEIIbHOCTH, UCIIOJIb3YS
METO]Ibl CAMOIMarHOCTUKH U

U pOBEIE CPEACTBA

V-2 - Onpenensats NpUOPUTETHI
COOCTBEHHOM J€ATEIBHOCTH U
BbIOMpaTh 3 PeKTUBHBIE
CIIOCOOBI €€ COBEPILIEHCTBOBAHMSI,
B TOM YHCJI€ C UCIIOIb30BAaHHEM
U(PPOBBIX CPENICTB

[1K-7 -Cnocoben
pa3pabarbIBaTh
CHCTEMY, TUIAHBI 1
OpPraHU30BBIBATh
MEPOTIPUATHS IO
HOCTPOCHUIO U
Pa3BUTHIO
npodeccuOHATBLHON
Kapbepbl paOOTHUKOB,
BKJIIOYast
WH/IMBUyaJIbHbIC
IUTaHbl KAPbEPHOTO
Pa3BUTHS, TIPUMEHSTh
TEXHOJIOTUH, METObI U
WHCTPYMEHTBI Pa3BUTHUS
nepcoHana u
MIOCTPOCHHS
npodeccuoHaIbHON
Kapbephl,
OCYILLECTBIIATh UX
OI0JKETHPOBaHUE

3-1 - latb onpenenenue
npodeccuoHaNbHOM Kapbephl U
OCHOBHBIX €€ TPaeKTOpUi

3-2 - KnnaccudunupoBaTh BUIbI
Kapbepbl U CIIOCOOBI UX
MOCTPOCHUS

3-3 - IlepeuncauTh Tanbl
MOCTPOCHHUS Kapbepbl 1 OCHOBHbBIE
3JIEMEHTbI HHAUBUYaTbHOTO
IUIaHa Pa3BUTHUS COTPYIHUKA

3-4 - CocTaBUTh TabIMILy 3aTpaT
npu 00/ KETUPOBAHUU
IpOTrpaMMBbl Pa3BUTHS MEPCOHATA
B LIEJISIX KaphEPHOTO
NPOJIBUKECHHUS

3-5 - YcranaBinBaTh TEHACHIINU
Pa3BUTHS KaPHEPHOTO
MEHEI)KMEHTA B YCIOBUAX
COBPEMEHHBIX COLIMAIBbHO-
SKOHOMMYECKUX TpaHChopManuit
I1-1 - BHeapATh mporpaMMsbl
pa3BUTHS JEIOBOM Kapbepbl
nepcoHaa

[1-2 - OuenuBatp 3¢ (HEeKTUBHOCTH
METOJI0B U HHCTPYMEHTOB
KapbepHOI'0 Pa3BUTHS B
OpraHu3aIu

V-1 - IIpoekTupoBars cucTeEMyY
KapbepHOT'O MPOJIBUKECHUS B
OpraHu3aluu

V-2 - Ilpeqiarath akTyanbHbIE
TEXHOJIOTHH, METO/IbI U
UHCTPYMEHTHI YIIPaBICHHUS
Kaphepoi mepcoHala Ha KakKJI0M
JTale ee peaan3anuu

V-3 - OcymiecTBiIATh pacyeT
3aTpar Ha OIOKETUPOBAHUE
pOrpaMM KapbepHOTO
NPOJIBHKEHHUS

JlomamHss paborta

3auer

KonrponsHas padora
Jlekmun
[TpakTHyeckue/ceMUHAPCKHUE
3aHSATHUS




3. HPOHEAYPBI KOHTPOJISA U OUEHUBAHUSA PE3YJIBTATOB OBYYEHUS B
PAMKAX TEKYIIEH HM TIPOMEXYTOYHOH ATTECTAIIUM TIO
JANCHUIIVIMHE MOAYJA B  BAJBHO-PEUTHUHIOBOM CUCTEME
(TEXHOJIOI'MYECKAS KAPTA BPC)

3.1. IIpouenypsbl TeKyuie 1 NPOMEKYTOYHON ATTECTALMH 110 JUCHUILIUHE

1. Jleknun: ko3(pPpuIHEeHT 3HAYMMOCTH COBOKYIHBIX Pe3yJIbTATOB JEeKIUOHHbIX 3aHATHI

Texkymas arrecTanus Ha JEKIUAX Cpoku — | Makcumaib
ceMecTp, | Hasl OlleHKA
yuyeOHast B 0aJsiax

HeJeJIs

BecoBoii k03¢ GuUIIHEHT 3HAYUMOCTH Pe3yJbTATOB TEKYIIeH aTTeCTAIMH N0 JeKIUAM —

HpOMe)KyTO‘-IHaH aTTrecTaumsd 1o JEeKIUAM —
Becosoii KOI)(l)q)]/IIII/[eHT SHAYUMOCTH pE3yJ/IbTaTOB HpOMe)KyTO‘{HOﬁ aTTeCTAallMi 10 JEKIUAM

2. [IpakTHyecKkue/ceMUHAPCKHE 3aHATHS: KOI(P(PUUMEHT 3HAYUMOCTH COBOKYIHBIX
pPe3yJIbTATOB NPAKTHYECKUX/CEMHUHAPCKUX 3aHATHI —

Texkymas arrectauyus HA NPAKTHYECKUX/CEMUHAPCKHUX Cpokn — | Makcumaib
3aHATHAX ceMecTp, | Had OLIEHKA
yueOHasi | B 0ajax
He el

BecoBoii k03¢ ¢uLHEeHT 3HAYUMOCTH Pe3yJIbTATOB TEKYIel aTTecTaluu 1o
NPAKTHYECKUM/CEMHUHAPCKHUM 3aHATUIM—

IIpome:xxyTouHasi aTTeCTALUSA 10 MPAKTUYECKUM/CEMUHAPCKUM 3aHATHAM—
BecoBoii kK03()(puHeHT 3HAYNMOCTH Pe3yJAbTATOB MPOMEKYTOUYHOM ATTECTAIUM 110
NPAKTHYECKUM/CEMUHAPCKUM 3aHATUAM—

3. JlabopaTopHble 3aHATHSA: KO3 (PUIHEHT 3HAYMMOCTH COBOKYIIHBIX Pe3y/IbTaTOB
JIa0OPATOPHBIX 3AHATHH —

Texymas arrecranys Ha J1a0OpPaTOPHBIX 3aHATHAX Cpoku — | Makcumaianb
ceMecTp, | Hasl OLICHKa
yueOHas B 0asax

HeJleJIst

BecoBoii kK03(p)(puHEeHT 3HAYNMOCTH Pe3yJIbTATOB TEKYyIlel aTTeCTAlNH 110 JIa00PATOPHBIM
3aHATHSAM -

IIpomeskyTOUHAS aTTeCTALMS 0 JIAOOPATOPHBIM 3AHATUSM —
BecoBoii K03 GUIHMEHT 3HAYUMOCTH Pe3yJIbTATOB MIPOMEKYTOYHOMN ATTECTALHHU 110
J1a00PaTOPHBIM 3AHATUSM —

4. OnjaaiiH-3aHATHA: KO3(P(PHUIHEHT 3HAYMMOCTH COBOKYIIHBIX Pe3y/1bTATOB OHJIAH-3aAHATHIH

Texyuiasi aTTecTalus Ha OHJIAH-3aHATHAX Cpoxun — | Makcumaiab
ceMecTp, | Has OleHKAa
yuyeOHasi | B 0ajiax

HeJeJst

BecoBoii K03 GUIHMEHT 3HAYUMOCTH Pe3yJIbTATOB TEKYIIEeH ATTeCTAllUH 110 OHJIAWH-
3aHATHAM -

ITpoMexkyTOYHAS aTTECTAIUAS M0 OHJIAWH-3AHATHAM —




BecoBoii K03 GUIHMEHT 3HAYUMOCTH Pe3yJIbTATOB IMPOMEKYTOYHOM aTTECTALMHU 110 OHJ/IANH-

3AHATUAM —

3.2. [lpouenypsbl TeKylie U NPOMEKYTOUHON ATTECTAMM KYPCOBOii padoThlI/IPOEKTA

Texymias arrecTanus BbINOJHEHUS KYPCOBOii Cpoku — cemecTp, | MakcumanbHast
yuyeOHasi HeJlesisl | OIlEHKA B 0ajljiax

padoThI/IpoeKTa

BecoBoii k03¢ puumeHT TeKymeH aTTecTalluy BbIIOJHEHUSI KYPCOBOH PadoThI/IPOeKTa—

BecoBoii K03 GUIHEHT NPOMEKYTOYHON ATTECTALMHU BbINOJIHEHHA KYPCOBOH
padoThI/MPOEKTA— 3aINUTHI —

4. KPUTEPUM U YPOBHU OLUEHUBAHMSI PE3VJIbTATOB OBYUEHUS MO
TUCIHUATLTAHE MOTYJISI

4.1. B pamkax BPC npumMeHstoTCs yTBEpKA€HHbIE Ha Kadeape/MHCTUTYTe KpUTEpUH (TIPU3HAKH )
OLICHUBAaHMs JOCTHKEHUH CTYAEHTOB IO AUCUUILIMHE MOy (Tali. 4) B paMKax KOHTPOJIbHO-
OLICHOYHBIX MEpOINpPUATUI Ha COOTBETCTBHE YyKa3aHHBIM B Tabn.l pesynbratam oO0ydeHus

(MHAMKATOpAM).

Tabnuua 4

Kpurtepun oneHuBanns y4eOHbIX JOCTHKEHUH 00yYaIOIINXCS

Pe3yabTarhbl Kpurtepun oueHnBaHusi yueOHbIX JOCTH:KEHUI, 00y4aromuxcs Ha

o0yueHust COOTBETCTBHE Pe3yJIbTaTaM 00y4eHHs/MHAUKATOPaM

3HaHusA CTyAeHT IeMOHCTpUPYET 3HAHUS ¥ IOHUMaHuE B 00J1aCTH U3YUYEeHUS Ha
YPOBHE YKa3aHHBIX MHIUKATOPOB U HEOOXOIUMBIE ISl MPOJOIDKEHUS
0o0Oy4YeHHUs1 W/WIM BBITIOJIHEHHUS] TPYIOBbIX (YHKIWH W JICHCTBUH,
CBSI3aHHBIX C MPO(ECCHOHATBHON I TETLHOCTBIO.

YMeHus CTyaeHT MOXKET IPUMEHATh CBOM 3HAHUS U OHUMAHHUE B KOHTEKCTaX,

NPEACTAaBICHHBIX B OIIGHOYHBIX 33aJaHHSAX, JEMOHCTPHUPYET OCBOCHHE
YMEHHH Ha ypOBHE YKa3aHHBIX HWHAWKATOPOB M HEOOXOANUMBIX IS
NPOJIOJDKEHUsI OOYYEeHHUSI W/WIM BBIOJHEHHUS TPYIOBBIX (YHKUUH U
JEHCTBUIM, CBSI3aHHBIX ¢ MPOPECCUOHAITBHON ESATETbHOCTHIO.

OunbIT /BiIagcHUE

CTyIeHT JEMOHCTPUPYET OMNBIT B OOJACTH H3Y4YEHUS HA YpPOBHE
YKa3aHHBIX HHIUKATOPOB.

Jlpyrue pe3yabTaThl

CTyeHT AEMOHCTPHUPYET OTBETCTBEHHOCTh B OCBOCHHH PE3YJIBTATOB
00y4YeHHs Ha YPOBHE 3aIIAHUPOBAHHBIX HHIHUKATOPOB.

CrymeHT CcnocoOCH BBIHOCHTH CYXKICHHS, JIelNaTh OICHKH |
(hopMyIHPOBATH BHIBOBI B 00JIACTH U3yUCHHUSL.

CTyseHT MOXKET cOO0IIaTh MPETOAABATEIIO U KOJUIETaM CBOETO YPOBHS
COOCTBEHHOE MOHMMAHHUE U YMEHHUS B 00J1aCTH U3YUCHHS.

4.2 ]Inst olleHWBaHUS YPOBHSI BBINOJIHEHUS KPUTEPUEB (YPOBHS JOCTHKEHHUM oOyyarommxcs npu
NPOBEIEHUH KOHTPOJBHO-OLIEHOYHBIX MEPONPUATHH MO AMCLUUIUIMHE MOJYJIS) HCIOJIb3yeTCs
yHHUBEpcajbHas 1Kana (Tadiu. 5).

Tabmura 5

Ixaja oeHUBAHUA JOCTHKEHUS Pe3yJIbTATOB 00y4eHHs (MHANKATOPOB) 110 YPOBHAM




XapakTepucTHKAa YPOBHEI T0CTHKEHHUS Pe3YJbTATOB 00yUeHNsl (MHANKATOPOB)

Ne Conep:xxanue ypoBHsI HIkana oueHnBanus
n/n BBINOJIHEHHS] KPUTEPHS Tpaauunonnas KauyecTBennas
OlLleHUBAHNS Pe3yJIbTATOB XapaKTePUCTHKA YPOBHSI XapaKTepUCTH
o0y4yeHHs K2 YPOBHS
(BBINOJIHEHHOE OLIEHOYHOE
3aJaHue)
1. Pe3ynbrarer oOydeHmst OTnan4HO 3auTeHo Bricokwuii (B)
(MHIMKATOPbI) TOCTUTHYTHI B (80-100 6ammoB)
MOJIHOM 00beMe, 3aMeYaHHi HeT
2. Pe3ynbrarel o0yuenus Xoportio Cpennuii (C)
(MHAMKATOPHI) B IIETIOM (60-79 6anoB)

AOCTUTHYThBI, UMCIOTCA 3aMCUYaHus,
KOTOpBIC HE TPEOYIOT
00513aTEIILHOTO YCTPAHEHUS

3. PesynbraTsl 00y4yeHus Y 10BIIETBOPUTETILHO [Toporossrii (IT)
(MHIMKATOPBI) TOCTUTHYTHI HE B (40-59 6annoB)
IIOJIHOW Mepe, €CTh 3aMeUaHus

4. OcBoeHue pe3ynbTaToB 00yUCHUS HeynosnerBopurens He Henocrarounsiit
HE COOTBETCTBYET UHIUKATOPAM, HO 3a4TE€HO (H)

MMEIOTCS CyIIeCTBeHHbIC OMMOKU U | (MeHee 40 6aioB)
3aMeuaHusi, TpedyeTcs 1opadoTKa

5. Pe3ynbTar 00y4yeHus He JOCTUTHYT, Hemoctatouno cBUAETENHCTB Her pesynbraTa
3a/IaHH€ HE BBITIOJIHEHO JUTSI OIICHUBAHUS

5. COJEP)KAHME KOHTPOJIbHO-OIEHOYHBIX MEPONPUSITUI MO
TUCIUATLTAHE MOTYJISI

5.1. Onucanue ayAUTOPHBIX KOHTPOJBHO-OLCHOYHBIX MEpPONPHUATHH 10 JAWCHMILIMHE
MOyl

5.1.1. Jlekuun

CaMoCTOATeIbHOE HW3YYCHHE TEOPETHUECKOTO MaTepuana IO TeMam/pasfeliaM JIeKIUud B
COOTBETCTBUHU C cojiepkaHreM auciuiuimabl (1. 1.2. PIIJT)

5.1.2. lIpakTHYecKre/ceMUHAPCKUE 3aHATHS

[IpumepHBI IEpeyYeHb TeM

1. MeTobl CaMOOLIEHKU JTMYHOCTH U 3(()EKTUBHBIE CTPATETUU (TEXHUKH) JIMYHOCTHOTO
pocta, Tpo(PecCHOHATIBHOTO U KapbePHOTO MPOJIBUKEHHUS

2. @aKTOpHbl, BIUAIOLIME HA N3MEHEHNE XapaKTepa 3aHsATOCTH B COBPEMEHHBIX YCIOBHX

3. TenneHMU pa3BUTHsI KAPbEPHOIO MEHEPKMEHTA B YCIOBHUSIX COBPEMEHHBIX COLIMAIbHO-
3KOHOMUYECKHUX TpaHchopmanuii

4. CoBpeMEHHBIE MOJEIHN KapbEePhI

5. DTtansl MOCTPOEHUs Kapbepbl 1 OCHOBHBIE 3JIEMEHTHI MHAUBUyAJIBHOTO IJIAHA PAa3BUTHS
COTPYAHHKA.

6. Cucrema KapbepHOro NPOABUKEHUS B Oprann3aiuu. JKU3HEHHbIN LUKII U 3Tallbl Kapbephl

COTPYIHHKA



7. IlpoekTHpOBaHUE CUCTEMbI KAPHEPHOTO MPOABMKEHHS B OPTaHU3AINH U €€
OIOKETUPOBAHUE.

8. KapsepHnas crparerusi, ee IpOeKTUPOBAHHE U pealIn3alus

9. Onenka 3G GeKTUBHOCTH KaphePHBIX MPOrpaMM B opranm3anui. HR-meTpukn onenkn
KaphepHOTO TIPOIBHKCHUS

[IpumepHbIe 3a7aHUS

Ketic "KapbepHsblii BE100p"

Case-study «On the crossroads»

Task. Analyze the described situation and answer the questions:

1. What recommendations would you give Squalish, HR manager responsible for career planning
in the company “KOR?”, in order to help him to take the best decision for him in this situation?

2. Supposable, Squalish decided to stay in “KOR”. Plan his career development in order to help
him realize his desires of promotion.

3. What alternatives of career development (except continue working for “KOR”) did Squalish
have? Analyze and evaluate each one.

Herald Squalish is the head of Engineer Service “Canadian Oil Refinery” - non-profit organization.
He had series of problems. Firstly, two accidents happened. A month ago, two teenagers drowned
cleaning the pond they were responsible for. Squalish told his subordinates to keep the pond clean,
but, probably, he did not mean to neglect safety rules. But two weeks later they had to stop a factory
which production profit was $7 million. This caused a meeting in the Head Office. Yesterday Squalish
dismissed a middle manager Clarence Ayrak — a person who constantly skipped work. Squalish could
not understand that a wife had left him and he in such condition could easily commit suicide. Squalish
almost decided to quit “KOR?”, although it was a good work, highly paid, with generous participation
in company's profits and excellent system of rewards. His wife was quite happy and satisfied with her
prestigious position in Edemont Charity. They had a big, nice and expensive house in Crescent, where
their adult children could live while studying in the Albert University. At the same time, Squalish
doubted if his work was enough highly paid to continue taking decisions connected with life and death
as its specificity required. He also worried that if his company stopped working, his career in it would
be over. He continued thinking about it. He worked hard and aspired for another promotion. His
professional duties did not change much, but the amount of decisions he had to take as well as
responsibility constantly increased. Moreover, they always had vacancies. If Squalish quitted, he
would have two alternatives. The first one — “American Oil Refinery” in Calgary, which offered him
to lead the program of power plant construction. There he would belong to top management of the
company and could influence company's decisions concerning safety, costs, and new technologies.
However, his wife and children would have to endure socio-psychological adaptation associated with
moving to a new place. Kendra (his wife) would have to change her position, make new friends and
occupy a similar position in a social hierarchy of a new company. There wouldn't be much difference
for his elder children where to study: in Albert or in Calgary. But change of school could cause some
problems for his two younger children, especially for Rhona, who was extremely shy and closed child.
She was ill for several years in her early childhood that is why it is extremely difficult for her to find
new friends. Squalish was sure that his wife would love the second alternative: all her life she dreamed
to return to farming. Now he could retire, sell his house; get retirement benefits, his part of profit and
buy cattle-ranch and all necessary equipment. He even found a right ranch for sale. He could feel more
relaxed and have a good effect on his health in general. His personal doctor warned him that he needed
to slow down. He looked at his brother, a farmer. Willard seemed to have no cares in the world. The



farm for sale was located not far from Willard. And everything would have been like in the good old
days, when they grew together. They could swap equipment and machinery and work together again.
But could their wives get on well? Kendra grew in luxury and received good education. Willard's wife
did not have a possibility to receive such education. Both mother and father abandoned her when she
was a little girl. In many aspects she personified a typical hardworking farm woman — she knew well
how tractor worked, but understood nothing in politics, social and economic issues which Kendra
knew well. Squalish did not know what to do in this situation. Probably, some career management
model would be of a great help to him.

Ketic "[Ipunsatue pelenus npyu KapbepHOM IPOJBHKEHNUN"

Case-study “Extention of HR department”

Task. Analyze a described situation and answer the following questions:

1. Who, do you think, should be given preference to occupy the position of Deputy Manager: a
friend Svetlana Mihailovna or a young employee Nadejda?

2. Explain your decision estimating advantages and disadvantages of each candidate. What
qualities are essential for a manager?

3. Is there any specifics in the work of a Deputy Manager of a department in a bank, insurance
company, revenue service and other enterprises?

The Manager of Lending department Elena Nikolaevna after much thought, at last, took a final
decision of introducing a new permanent job position — Deputy Manager. It was connected with the
fact that constantly increasing amount of work in the department where Elena Nikolaevna was the
only manager began to reflect on its quality. Elena Nikolaevna understood that dealing with everyday
routine she does not pay much attention to much more serious problems which have to be solved in
the department. The field of potential candidates was quickly narrowed to two employees. The first
one was an old friend of hers Svetlana Mihailovna; they studied together in the Finance Academy
fifteen years ago. Years of studying in the same academic group, living in a campus, joy and sorrow —
all this greatly brought them closer together. They trusted each other, and later, after having married
their families continued to be friends. As a specialist, Svetlana Mihailovna was diligent and quite
qualified employee, but in Svetlana Mihailovna's opinion, she lacked creativity, energy and
persistence in achieving goals. Exactly these qualities helped Elena Nikolaevna to become a Manager
of Lending department, and, respectively, Svetlana Mihailovna's boss. Svetlana Mihailovna took this
event quite calmly. Another candidate to the position of Deputy Manager in Elena Nikolaevna's
opinion was Nadejda who after graduating from a University had been working in her department for
about two years. From the very beginning Nadejda felt quite comfortable in a team consisting mainly
of women. Being witty and extremely dynamical, she became a qualified employee very soon.
Nadejda repeatedly offered Elena Nikolaevna creative ways of solving department's problems, which
really helped to reach significant results. Elena Nikolaevna believed that Nadejda lacked only
perseverance.

LMS-nnatdopma — He mpeaycMOTpeHa

5.2. Onucanue BHeAayIMTOPHBIX KOHTPOJbHO-OLEHOYHBIX MEPONPHUATHII H CPeICTB
TeKYIIero KOHTPOJIsI 0 TUCHHILTHHE MOXYJIst



PaznoypoBHeBoe (qudhepeHInpoBaHHOE) 00yUCHHE.
basosblit

5.2.1. KontpoJsbHas padora

[IpumepHBIii IepedyeHb TEM

1. Mozaenu kapbepbl U UX IPUMEHEHUE NMPHU TOCTPOESHUH CUCTEMBbI YIIPABJICHUS J1€7I0BOM
Kapbepou

2. Mcnionb30BaHne KOMIIETEHTHOCTHOI'O IIOJIX0/ia IIPU IIOCTPOEHUH Kapbephbl COTPYAHUKOB

3. OcobeHHOCTH pa3BUTHS KapbEPhl KEHIIUH.

4. Kpurepuu u Buapl kapsepbl. CTaanu npodeccuoHaabHON Kapbephl

5. IIporpaMMBl oAJIEPKKH MPO(EeCcCHOHAIBHON Kapbephl.

6. @axTopsl, BAUSAIOUINE Ha (HOPMUPOBAHHUE KapbEPhI.

7. Muccus, NpUHIMIIBI K1 METObI YIIPaBJICHUSI Kapbepoil. DyHKIINK yIpaBieHUsI Kapbepoil

8. CyIHOCTh BHYTPHOPraHU3allMOHHOM MOJIMTUKY YIPABICHUS IEPCOHATIOM M KapbePHBIMU
npoueccamu. OpraHn3allMOHHOE KapbePHOE MIIAHUPOBAHUE: LEINIH, 3a7ja4n

9. UnauBuayabHOE yIIpaBIEHUE Kapbepoi

10. Crnenmduka ynpapieHUECKONU Kapbephl

11. Mecto u ponbs 00ydeHUs B YIIPABICHUN Kaphepoi

12. Cnenuduka aganTalliOHHbIX U KAPbEPHBIX MIPOLIECCOB MOJIOBIX CIIELUATNCTOB

13. Tlepemernienue u mpoABUKEHUE PAOOTHUKOB. OCOOCHHOCTH CITY>KEOHBIX ITepeMeIeHUN
PYKOBOASALIMX PAaOOTHHUKOB.

[TpumepHsble 3ananus

BeiOepute TeMy KOHTPOJIBHON pabOThI U COTJIACYHTE €€ ¢ MperoiaBaTeseM.

Hanumure pedepar Ha BeiOpanHyto Temy. O6beM - 15 c1p.

[ToaroroBeTe npe3eHTanuo - 15 cnaiigo B mabdmone YpdYV.

LMS-nnatdopma — He nperycMOTpeHa

5.2.2. lomamnss padora

[IpuMepHBIii IepeyeHs TeM

1. Pa3zpaboTka KapbeporpaMmbl

[IpumepHsIe 3ananus

3aaHue: TOCTPOUTH COOCTBEHHYIO KapbeporpaMMy, a TAK)K€ COCTaBUTh JIMUHBIA KU3HEHHBIN
IJ1aH.

BBoaunie nangrle:

Kapbeporpamma - nepedeHs npo(ecCuoHaNnbHbIX U JOHKHOCTHBIX MMO3UIMHM B OpraHn3aluu
(1 BHe ee), pUKCUPYIOLIHI ONTUMAIBHOE Pa3BUTHE NpOoQeccuoHana i 3aHATHS UM
OIpEACICHHON O3UIUU B OPTaHU3ALINH.

Kapneporpamma - 3170 popMaan30BaHHOE MPEICTABICHUE O TOM, KAaKOH MyTh JOJKEH MPOUTH
CHELUAIUCT JUIsl TOTO, YTOOBI MOTYYUTh HEOOXOAUMBIC 3HAHUS U OBJIAIETh HY)KHBIMH HaBBIKAMU
st 3P PEeKTHBHOIN pabOTH HA KOHKPETHOM MECTe.

Takum o0pa3om, KappeporpaMma - 3T0 HHCTPYMEHT YIIPABIICHUSI KAPbEPOH:

- IOKYMEHT, COCTaBJIsIeMbIid Ha 5-10 JIeT U copeprKaniuii, ¢ OJHOM CTOPOHBI, 00s3aTEILCTBA
aJIMUHHUCTPALUU TI0 TOPU30HTAIBHOMY WIJIM BEPTUKAIBHOMY IEpEMEIEHHI0 paOOTHHKA (B BHJIE
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(hopManbHOTO MepeyHs JOHKHOCTEH, Ha KOTOPBIE OH MOXKET PeallbHO MPETEHI0BATh), a C IPYToi
CTOPOHBI — 00513aTENIbCTBA pAOOTHHUKA

MOBBIIIIATH YPOBEHb 00pa30BaHusl, KBAMU(UKALMH, TPO(ECCHOHATTEHOTO MacTepPCTBA;

- OTIMCaHKE ONITUMAIIBHOTO MYTH PAa3BUTHUS COTPYIHUKA JIUIS 3aHATHUS UM KeJTaeMOH MO3UIHH
B OpTaHU3aIMH, YeTKO W HATJISITHO OIMHMCHIBAOIIEE Ty Th, KOTOPBIA JOHKEH MPOWTH CIICIIHAITUCT
JUISL TOTO, YTOOBI MOJIyYUTh HEOOXOIUMbIE 3HAHUS U OBJIAJICTh HYKHBIMU HaBBIKAMH IS
3¢ dexTrBHOM PabOTH HA KOHKPETHOM MECTE.

CTpyKTypa maaHa HHIUBUIYaJIbHOTO MPOIBUKEHHS (KapbeporpaMMBbl), Kak MPaBuio,
BKJIIOUYAET YeThIpe O10ka nHpOpMaIIiu:

- IEPBBII 0JIOK MHPOPMAITUH CONEPKUT B XPOHOJIIOTUYECKOM MOPSAIKE COOBITHS, ITAIIBI
pa3BuTHs pabOTHUKA (HalIpUMep: U3MEHEHHE B KBaTH(PUKALNK, TOHDKHOCTH, 3apIuiare,
yCIIOBUSIX TPYJa, T.I1.);

- BTOpOIi OJIOK 3a/1aeT TpeOOBaHMs, KOTOPBIE JTOJDKEH BBITIOTHUTH PAOOTHHK MPOIBHKEHUS 110
JTaraM pa3BUTHS (HampuMep, Kakoe 00pa3zoBaHne/KBATU(UKAITUTIO

HE0OX0AMMO NMPUOOPECTH IS TOTO, YTOOBI MPOABUHYTHCS 10 CITyk0€, KaKue BUJIbI padoT
BBITIOJHUTD TSI TOJTyYeHUsI HaJJOABKUB OIIATE TPY/a, T.I1.);

- B TpeTheM OJI0Ke (PUKCUPYIOTCS 00513aTeNbCTBA, KOTOPHIE HECET aIMUHUCTPALIUS B
OTHOIICHUU Pa3BUTHUS paOOTHHUKA;

- B YETBEPTOM OJIOKE YKa3bIBAIOTCS MEPHI OOMIPEHUS WIIM HAKa3aHUS 32 BBITIOJHEHUE WIIH
HEBBITIOJTHEHNE paOOTHUKOM TpeOOBaHMIA U aIMUHHICTpALIUEil 00s3aTEIbCTB.

B cTpykTypy KapbeporpaMMbl OOBIYHO BKITFOUAIOTCS:

- TNYHBIC TAHHBIC COTPYIHUKA;

- 3aHMMaeMas JJOJKHOCTh;

- cTaX pabOThI HA 3aHUMAEMOM JTOHKHOCTH;

- TMYHbIE KapbepPHbIE OPUEHTUPHI COTPYAHHKA;

- BOBMOKHOCTH POCTa Ha 3aHUMaeMOM JTOIKHOCTH;

- UcTopus pabOTHI COTPYJHUKA B OPraHU3AIIHH;

- nHpopmanus o6 00y4eHuH;

- pe3yJIbTAThI ATTECTAINH;

- HaBBIKH, 3HAHUS U YMEHUS, HEOOXOAUMBIC JIJIsl 3aHITHS 00JIee BRICOKOU JTOJKHOCTH;

- BUJIBI 1 METOJIbI OOYUYCHHSI, KOTOPhIE HEOOXOIUMO OCYIIECTBUTH IS BCTYIUICHUSI B HOBYIO
JOJIKHOCTB;

- HaJM4ve BaKaHCUW B OpraHH3aIliH.

[TocTpoeHue KapbepOrpaMMBI.

[Ipu cozmanum KapbeporpaMMbl HAUUHATH HY>KHO ¢ (DOPMUPOBAHUS CHUCTEMBI JTMUHBIX IeJIen
U pa3padOTKH YETKUX KPUTEPHUEB, KOTOPBIE TAAYT COTPYTHUKY BO3MOXKHOCTD MOHSTH, YTO
HYKHO CJIENaTh IS JOCTHKEHHSI MPO(PECCHOHANBHBIX 11eel (KaphepHOTO POCTa).

[Tpu 5TOM HEOOXOMMO TIOMHHTD, YTO JTHYHBIE IIETTH COTPYTHHKOB HE BCET/Ia COBIAIAIOT C
HEeJISIMA KOMITaHUH. PaOOTHHK MOKET XOTETh HE TOIBKO KaphepHOTO

pocTa, a camopeanu3aluu JI100 BO3MOKHOCTH COBMEILIATh paboTy U BocnuTanue aeteil. Ecth
U IpyTUe CTPEMIICHHUS, KOTOPBIE PACXOIATCS C MHEHHMEM MHOTUX

KaJJPOBUKOB OTHOCUTEJIBHO TOTO, YTO KAX/IbII COTPYAHUK HETIPEMEHHO KeJIaeT J0OUThCS
MOBBIIIICHHS.

[Tocrne Toro, Kak mMeIu Kaxa0ro COTPYIHUKA OMPEAeTICHbI, TOpa MPUCTYNATh K CO3aHUI0
WHIMBUIYAIBHON KapbeporpamMmbl. B Hee TOIKHBI BXOJIUTH T€ HABBIKU U
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JOCTUXKEHHSI, KOTOPBIX COTPYIHUK JOJIKEH TOOUTHCS, 4TOOBI MepeiTH Ha OoJiee BBICOKYIO
JOJDKHOCTB. Takyke Hy’)KHO YUMTHIBaTh BO3MOKHOCTH KaXKIOI'0 YEJIOBEKA.

Ecnu coTpy1HUK HE UMEET JUAEPCKUX KaueCTB, TO HE HYXKHO CTaBUTh MEepe] HUM LIeJei,
HaNpPaBJIEHHBIX HA MTOBBIIIEHUE B IOJKHOCTH.

[IpeumyriecTBa MeTo1a KapheporpamMm:

1 Haubonee 3ppekTHBHO MOTUBUPYET Ha TOCTHIKEHUE PE3yJIbTATA.

2 CTuMynHupyeT K NpoecCUOHANTBHOMY U JMYHOCTHOMY POCTY, pa3felisis OTBETCTBEHHOCTh
3a pa3BUTHE U 00yUYEHHE MEXKIY KOMIAHUEH U COTPYTHUKOM.

3 ObGecnieunBaeT MPO3PavYHOCTb, MOHITHOCTh U CIIPABEAJIMBOCTh CUCTEMbI (JOPMUPOBAHUS
Kapbephl.

Henocrarku:

1 CnoxHOCTh pa3pabOTKH U BHEAPEHUS.

2 Heo6x01uMOCTh peryssipHOro, ObICTpOro v THOKOro NepecMoTpa uepapxuueckoit
CTPYKTYpbl KOMITaHUH, BHEAPEHUE CUCTEMBI «CTaTYCHBIX» JOJIKHOCTEH.

VYcnoBus ycnenHon Kapbephl:

- IOCTOSIHHOE 00Y4YeHHE 1 MOBBIIICHHE KBATU(DUKAIINH, CAaMOPa3BUTHE;

- 3HaHHME OPTaHM3AIUH U TTOJIOKEHUS JIEN B HEl U MOApa3/IeICHUSIX;

- BBICOKUH MpodeccHoHaIn3M;

- aKTUBHOE Y4YacCTHE B OCYILECTBICHUN BHYTPEHHUX MTPOEKTOB;

- 3HAKOMCTBO C HOBUHKAMH JIUTEPATYpPhl U PACIIUPEHNUE CBOETO KPYyTro30pa;

- CO3JJaHKE U MOJIepKaHNE UMUK,

- ydactue B 00y4eHUH JIPYTUX, PACIPOCTPAaHEHUHU MEPEIOBOTO OMBITA;

- COTPYAHUYECTBO C HEMOCPEACTBEHHBIM PYKOBOIUTEIIEM.

LMS-mnaTdopma — He mperycCMOTpeHa

5.3. Onucanne KOHTPOJIHLHO-OLIEHOYHBIX MEPONIPUATHI MPOMEKYTOYHOT0 KOHTPOJIS 1O
AUCHHIITAHE MOTYJIS

5.3.1. 3auer

Cnucok npuMepHBIX BOIIPOCOB

1. I3meHeHus B pa3HooOpa3uu paboyueii CHITbI U 1eMOorpauuecKuX IMoKa3aTelsX, UX BIUSHUC
Ha MOCTPOEHUE Kapbephl.

2. MeTo/1bl CaMOOLIEHKH JTMYHOCTH U AP (EKTUBHBIE CTPATETUH (TEXHUKHN) JINYHOCTHOTO
pocta, TpoeCCUOHATBHOTO U KaphEePHOTO MPOABMKEHNUS

3. Llenu camopa3BUTHS U COCTABIICHUE IJIaHA IEHCTBUH IS MX JOCTUKEHHSI HA OCHOBE
CTpaTeruy JMYHOCTHOI'O POCTA U MPO(HECCHOHAIBHOTO Pa3BUTH.

4. ITpuHIUIBI TNIAHUPOBAHUS COOCTBEHHON MPOPECCHOHATBLHON TPACKTOPUU C YUETOM
TEHJICHIINH Pa3BUTHS PbIHKA TPya U OOIIECTBa U HUPPOBBIX TEXHOJIOTHIA.

5. Kapwepnsiii [Tyt B O6nactu Jlronckux Pecypcos. HR BP nporus HRD npotus
MeHepKepa 1o nepcorany. Lemn, @ynkuuu, pasnuaus. Kapsepnas crparerus.

6. @yHKIHH yIpaBIeHUs EpCOHAIoM. Mepapxus TOKHOCTEN B OTAEINE KaJIpOB.

7. Cucrema, jIaHbl ¥ OpraHU3alMsl MEPOTIPUATHI 110 IOCTPOEHUIO U PA3BUTHIO
npodeccuoHaIbHOM Kapbepbl pA0OTHUKOB, BKIIIOUAsi MHAUBHIyaJIbHbIE JIAHBI KAPbEPHOTO
pa3BUTHS.
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8. IIpoexkTupoBaHue CUCTEMBI KAPbEPHOTO MPOJIBUKEHUS B OPTaHU3ALUU U €€
OrO1KETUPOBAHUE.

9. Kapnepnas mozens Jxedpdpu X. ['punxayc. Buasl kapbepbl 1 clIOCOOBI X TOCTPOEHHUS.

10. IToaxox DpuUKcoHa K Pa3BUTHIO KU3HU (8 ATAMOB MCUXOJIOTHUYECKOTO PA3BUTHSI.

11. Mogens kapbeps! JIeBuHcoHa: JKU3HEHHBIH 3Tall U 3a7a4a, KOTOPYI0 HE0OX0IMMO
BBITIOJTHUTb.

12. Cuctema KapbepHOTO IPOJABUKEHMS B Opranu3anuu. JKU3HEHHBIN UK U ITaIbl
Kapbepsbl.

13. DTansl NOCTPOEHUS Kapbephl U OCHOBHBIE 3JIEMEHTBI MHAWBHIyAJIbHOTO IUIaHA PA3BUTHUS
COTpY/IHUKA.

14. Pa3BuTHE CIIEHUYECKOTO B3IJIsA1a HA Kapbepy.

15. TpaguuvoHHBIE U COBPEMEHHBIE B3IJISI/IbI HA IOCTPOECHUE JEI0BON U IPO(ECCUOHATBbHON
Kapbepbl. CollnanabHOE BIUSHUE HAa Kapbepy: Pa3IMYHbIC ATAlbl Pa3BUTHS Kapbephl.

16. CBs3b MEXIy yHpaBICHUEM Kapbepoil U pa3BUTUEM Kapbephl. BepTukanbHbIN 1
TOPU30HTANIBHBIN KapbEePHBIN POCT: ITIOCHI U MUHYCHI.

17. Onpenenenue kapbepsl /ynpasieHue kapbepoil. OObeKTUBHBIE U CyObEKTUBHBIE
9JIEMEHTHI TUIIOTETUYECKON Kapbhephl YeI0BEKa.

18. Teopun renepanuu. TeHACHINN Pa3BUTUS KAPHEPHOIO MEHEKMEHTA B YCIOBUSAX
COBPEMEHHBIX COIHMATIBLHO-3KOHOMUYECKHUX TpaHCc(HOopMaIuii.

19. M3menenue [lcuxomornueckoro KOHTpaKTa.

20. TexHonorusi ¥ yBeJIu4eHUE Yucia pabounuX MeCT.

21. CoxkpallleHre OpraHU3alMOHHBIX PACXO/IOB M MOTEPS FTAPAHTHH 3aHATOCTU. MeHstomasics
CTPYKTypa opranuzanuii. Mensoumiicst xapakrep paOoThl.

LMS-mnaTdopma — He mperycCMOTpeHa

5.4 Conep:xaHue KOHTPOJIbHO-OLEHOYHBIX MEPONIPUATHIA 10 HATIPABJIEHUSAM
BOCITUTATEJILHOM IeITeJIbHOCTH

HampaiieHust BoCIUTaTeIbHOU JCSITEILHOCTH COTPSATAIOTCS CO BCEMU pe3yibTaTaMu OOydeHUs
KOMITIETEHIIMI 10 00pa3oBaTeNbHON MporpamMme, UX OCBOEHUE OOECIEeUMBAETCS COJEpIKaHHUEM
BCEX JHUCIUIUIMH MOYJIEH.
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