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ABTOpBI:

* IIeipkoBa Tamapa AekcaHJApoOBHA, [01IeHT, HHOCTPAHHBIX SI3LIKOB

1. CTPYKTYPA U OBBEM JUCIUIIJINHbI
epeBOIYECKOro npoiecca

MeHea:KMeHT B OpraHmsanuu

1. O0BpeMm JTUCHUILINHBI B |3
3a4YeTHBIX eAMHHUIIAX

2. Buabl ayAnTOpHBIX 3aHATHI Jlexuuu
[IpakTHyecKre/CeMUHAPCKHUE 3aHITHSI

3. IIpome:xxyToyHas aTTecTAlUA 3auer

4. Texymas arrecranus KontponsHas padota 1
Jomamnusis pabota 1
HenoBas (posieBas) urpa 1
Keiic-ananus ]

2. IVIAHUPYEMBIE PE3VJIBTATbBI OBYYEHUSA WUHIAUKATOPBI) 11O

JUCHHUIIVIMHE MOJAYJIS MenekvenT B Oprauusanim nepesoaueckoro npouecca

Wupnkatop — 3TO mpu3HAaK / CUTHAN/ MapKep, KOTOPBIM IOKa3bIBAaeT, Ha KaKOM YPOBHE

00y4Jaronuics T0JDKEH OCBOUTD Pe3yJIbTaThl 00YUCHHS U UX MPEABSIBICHUE JOJKHO TTOITBEPIUTH
(hbakT OCBOCHHSI IPEIMETHOTO COACPKAHMS JAHHON AUCUUILINHBI, yKa3aHHOTO B Tabu. 1.3 PIIM-

PIII.

Ta0mnuma 1

Koa 1 HaumMeHoBaHue

[lnanupyembie pe3ybTaThl

KoHTpo/ibHO-011¢HOYHBIE
cpeacTBa /15 OLleHHBaHUA

o0macTax
KHU3HCACATCIbHOCTU

OLIEHKE SKOHOMHUYECKOHN
CUTYaIluH, TBOPUECKUN MOAXO] K
PELIEHUI0 PKOHOMUYECKUX 3a/1a4
-3 - JlemoHcTpUpYyeT
OTBETCTBEHHOE OTHOLIEHHE K
MPUHATHIO SKOHOMHYECKUX
pelieHuin

3-3 - XapakTepHu3oBaTh
CTPYKTYpY JIMYHOI'O OrOKETa U
IIPUHIIMIIBI €T0 BEJICHUS C

KOMITETEHIIHHU o0y4eHHs1 (MHHIMKATOPHI) AOCTHIKEHHUS pe3yabTara
00y4eHHs M0 TUCHHUILINHE
1 2 3

YK-11 -Cnocoben -2 - leMoHCTpUpYET JlenoBast (poJieBasi) urpa
IPUHUMATh CaMOCTOSTEIIbHOCTh B ITOUCKE Jomarnsis pabota
000CHOBaHHBIC PKOHOMHUYECKON MH(pOpMAITUH, 3auer
3KOHOMHUYECKHUE SKOHOMMUYECKHUX PELICHHUIA; Keiic-ananus
PEIEHHUS B PA3IMYHBIX | KPHTHYECKOE MBINIJIEHUE TIPH Jlexuuu

[IpakTrueckue/ceMuHapckue
3aHATHUSA




UCTIOJIb30BaHUEM (PUHAHCOBBIX
UHCTPYMEHTOB

3-4 - OO0OCHOBBIBATH
11eJI€CO00Pa3HOCTh (PUHAHCOBOTO
TUTAHUPOBAHHS

[1-2 - Pa3pabaTsiBaTh
NPEUIOKEHHS 110 ONTUMHU3ALUT
CTPYKTYPBI IUYHOTO OFO/IKETA B
Pa3INYHBIX IKOHOMUYECKHUX U
(MHAHCOBBIX CUTYAIMSIX HA
OCHOBE aHAJIN3a PACXO/I0B U
JOX0JI0B, (PMHAHCOBBIX PHCKOB U
C YYETOM BO3MOKHOCTEMN
UCTIOJIB30BaHUs (PMHAHCOBBIX
UHCTPYMEHTOB

V-3 - AHanu3upoBaTh CTPYKTYpY
JMYHOTO OIOJKETa U ONPEACIIATH
HAIpPaBJICHUS €TO ONITUMHU3AINH C
YYETOM DIKOHOMHYECKOH
CUTYaIHH

V-4 - MUHUMH3UPOBATh
WH/IMBUIyaIbHbIC ((MHAHCOBBIC
PHCKH, UCTIONB3YS HH(POPMAITUIO
0 MpaBax 1 00sI3aHHOCTX
noTpeduTesns GUHAHCOBBIX YCIyT
¥ BO3MOXKHOCTH (PUHAHCOBBIX
UHCTPYMEHTOB

OIIK-4 -Criocoben
MIPEJICTaBISATh
PE3yJIbTATHI
cOoOCTBEHHOM
npodecCuoHAIbHON
NesITeNIbHOCTH U
MIPEJICTABIISIT
pe3yNIbTaThI
HUCCJIEI0BAaHUN B BUJC
aHAJTUTUYECKUX
OTYETOB, HAYYHBIX
CTaTei, a TaKkxKe Mpu
Ty OJIMYHBIX
BBICTYIUICHUSX C
MIPUMEHEHUEM
COBPEMEHHBIX CPEJICTB
Y OPUEHTHPYSCH HA
MOTPeOHOCTH
ayJIMTOPUU

-1 - JlemoHCTpUpYy€ET HAaBBIKU

3¢ PeKTUBHON KOMMYHHKAITUU
IPY TPE3EHTAIUN PE3yIbTaTOB
cBoel mpodeccuoHaTbHON
JIeSITeIbHOCTH

3-1 - Cnenatb 0030p NPUHIUIIOB
U GOpM IpEICTABICHUS
pe3ynbTaToB MPodhecCuOHATBHOM
JeSITeIbHOCTH

3-3 - XapakTepuzoBaTb HOPMbI U
IpaBUJIa IPOBEACHUS ITyOIMUHBIX
BBICTYIIJICHHH C Y4€TOM
noTpeOHOCTeH ay TuTOpUU

I1-1 - UmeeT onbIT HaNKMCaHUA U
oopMIIeHNSsT aHATTUTUYECKUX
OTYETOB, MOATOTOBKH
IIPE3EHTALUN 110 PE3YyJIbTaTaM
coOcTBeHHOM npodeccroHalbHON
JeSITebHOCTH B COOTBETCTBUH C
NPUHSATHIMU TIPaBUIIAMHU

Jomarnss paboTa

3auer

Keiic-ananus

Kontponbnas pabota
Jlexnuu
[IpakTHueckue/ceMruHapcKue
3aHATHUS




3. HPOHEAYPBI KOHTPOJISA U OUEHUBAHUSA PE3YJIBTATOB OBYYEHUS B

PAMKAX
JTUCHUILIMHE MOJIYJISI B
(TEXHOJIOTHYECKAS KAPTA BPC)

3.1. IIpouenypsbl TeKyuie 1 NPOMEKYTOYHON ATTECTALMH 110 JUCHUILIUHE

TEKYIIEH M TIPOMEXYTOYHON ATTECTAIIUM TIO

BAJBHO-PEUTUHIOBOM CUCTEME

1. Jleknum: KOCNI)(I)I/IIIHCHT SHAYUMOCTHU COBOKYITHBIX PE3YJIbTATOB JEKIIUOHHbIX 3aHSATHI

—0.2
Texkymas arrecTanus Ha JEKIUAX Cpoku — | Makcumaib
ceMecTp, | Hasl OLlEHKA
yuyeOHast B 0aJsiax
HeJest
Koumponvnas paboma 9,8 30
Jomawnsis paboma 9.5 70

BecoBoii k03¢ ¢UIHMEHT 3HAYUMOCTH Pe3yJIbTATOB TEKYLIeH aTTeCTAIMH 0 JeKuuam — |

HpOME)KyTO'lHaﬂ arrecTanms 1o JEeKIUAM — HeT

BecoBoii K03 GHUIHEHT 3HAYUMOCTH Pe3yJIbTATOB MPOMEKYTOYHOM ATTECTALMH 110 JEeKIUAM

— He NPeyCMOTPEHO

2. lIpakTH4yeckne/ceMUHAPCKHE 3aHATHS: KOO(PPUIHEHT 3HAYMMOCTH COBOKYITHBIX

Pe3yJabTaToB NPAKTHYECKNX/CeMUHAPCKUX 3ansaTuii — (.8

Texkymas arrecTauus HA NPAKTHYECKUX/CEMUHAPCKUX Cpokn — | Makcumainb

3AaHATHUAX cemMecTp, Hasl OIICHKA
yueOHas B 0as1ax
HeeJIs

Yuacmue 6 pabome na npaxmuueckux/cemMunapCcKux 3aHsamusix 9,6 30

Buinonnenue ketic-ananusza 9,8 20

denosas uepa 9,7 50

BecoBoii K03 GUIHMEHT 3HAYUMOCTH Pe3yJIbTATOB TeKYILIeH aTTecTaluu 110

I[paKTI/I‘-IeCKI/[M/CeMHHapCKHM 3ansaTuaM— 0.6

HpOMe)KyTO'-IHaH aTrecraumud 1mo leaKTI/I'-leCKI/IM/CeMI/IHapCKI/IM 3aHATUAM—3a4eT

Becosoii K03(l)q)l/IIlP[eHT SHAYUMOCTH pE3yJIbTaTOB l'[pOMC)KyTO‘-lHOﬁ aTTreCcTanmu 1mo

NPaKTHYEeCKUM/CeMUHAPCKUM 3aHsaTussM— (.4

3. JIabopaTopHble 3aHATHSA: KOOPPUUMEHT 3HAYUMOCTH COBOKYIIHBIX Pe3yJbTATOB

JIA0OPATOPHBIX 3aHATHI —1ie 1IPeIyCMOTPEeHO

Texkymas arrecTanus Ha Ja0OPATOPHBIX 3AHATHAX

Cpoxu —

cemectp,
yuyeOHas
HeJeJIs

Makcumajib
Haf OLlEHKA
B 0asli1ax

BecoBoii KOI)(l)q)l/IIII/IeHT SHAYUMOCTH pE3yJIbTaToOB TeKyHIeﬁ arrecranmu 1o HaﬁopaToprlM

3QHAATUSIM -He 11PeyCMOTPEHO

HpOME)KyTO‘-IHaﬂ arrecranusd 1mo J'[aﬁOpaTOpHI)IM 3AHATHUAM —HET

BecoBoii kK03 GUIHEHT 3HAYUMOCTH Pe3yJIbTATOB MPOMEKYTOYHOM ATTECTALMH 110

JIA00PATOPHBIM 3aHATHAM — He NPeIyCMOTPEHO

4. OnjaiH-3aHATHA: KO3(PPUIHEHT 3HAYMMOCTH COBOKYITHBIX Pe3y/1bTATOB OHJIAH-3aAHATHH

—He Npe1yCMOTPEHO

Texkymas arrecTauus Ha OHJIAUH-3aAHATHAX

Cpoku —

cemecTp,
yueOHas
HeJleJIst

MakcumaJuab
Haf OLICHKA
B 0ayu1ax




BecoBoii kK03(p)(puHEeHT 3HAYMMOCTH Pe3yJIbTATOB TeKYyIlell aATTeCTAlNH 110 OHJIANH-

3QHSITHSIM -He 1PeIyCMOTPEHO

IIpomeskyTOUHAS aTTeCTALMS 10 OHJIAWH-3AHATHAM —HeT
BecoBoii K03 (puHEHT 3HAYMMOCTH Pe3YJIbTATOB IPOMEKYTOYHOM ATTECTALUM 110 OHJIANH-

SAHATHAM — HE IPeaycCMoTpeHo

3.2. [lpoueaypsl TeKyuieid ¥ NPOMeKYTOYHOM aTTECTALMU KYPCOBOH padoThl/MpoeKTa

Texkyuias arrecTanus BbINOJHEHUS KYPCOBOii
padoThI/IpoeKTa

Cpokmu — cemecTp,
yuyeOHasi Heest

MakcumMmajabHas
OlIEHKA B 0aJi1ax

BecoBoii k03¢ punmeHT TekyeH aTTecTalluy BBIIOJHEHUSI KYPCOBOH padoThI/IpoeKTa— He

NpeycMOTPEHO

BecoBoii K03 GUIHMEHT NPOMEKYTOYHON ATTECTALMHU BbINOJIHEHHA KYPCOBOM

PadoThI/MPOEKTA— 3AIMUTHI — He NPEIYCMOTPEeHO

4. KPUTEPUN U YPOBHU OLIEHUBAHMUSA PE3YJIbTATOB OBYYEHUA 110

JUCLUILIMHE MOY.JISI

4.1. B pamkax BPC npumMeHsIOTCS yTBEpK/ACHHBIE Ha Kadeape/MHCTUTYTe KpUTEpUH (TIPU3HAKH )
OLICHUBAaHMS JOCTHKEHUH CTYAEHTOB MO AUCUUILIMHE MOy (Tali. 4) B paMKax KOHTPOJIbHO-
OLICHOYHBIX MEPOINpPUATUI Ha COOTBETCTBHE YyKa3aHHBIM B Tabn.l pesynbpratam oOydeHus

(MHAMKATOpaM).

Tabmnumna 4

Kpurtepuu onenuBanns y4eOHbIX JOCTHKEHUH 00yUYalOINXCs

Pe3yabTaTnl Kpurepuu oueHnBaHusi y4eOHbIX TOCTHKEHUI, 00yUAOIIMXCS HA

o0y4eHHUs COOTBETCTBHE Pe3yJbTaTaM 00y4eHHsI/MHAUKATOPaM

3HaHus CTyAeHT IeMOHCTPUPYET 3HAHUS U IOHUMaHue B 00J1aCTH N3YYEeHUS Ha
YPOBHEC YKAa3aHHBIX WHAWKATOPOB U H€O6XOI[I/IMBIG AJI1 TpOAOJIKCHUS
oOy4eHHsT W/WIW BBIMOJHEHUS TPYIOBBIX (GYHKUMH U JIeHCTBUH,
CBSI3aHHBIX C IPO(ECCUOHATILHON e TeIIbHOCTHIO.

YMeHus CTyaeHT MOXKET IPUMEHATh CBOM 3HAHUS U IOHUMAaHHUE B KOHTEKCTaXx,

IIPEICTABJIICHHBIX B OLICHOYHBIX 3aJIaHUAX, JEMOHCTPUPYET OCBOCHHUE
YMEHUH Ha ypOBHE YyKa3aHHbIX HHIMKATOPOB U HEOOXOIUMBIX JUIs
NPOJIOJDKCHUsI OOYYCHHUSI W/WIHM BBIOJHEHHUS TPYIOBBIX (YHKIUH U
JIeMCTBUH, CBA3aHHBIX C MPO(PECCUOHATBLHON AEATENbHOCTBIO.

OnbIT /BiIacHUE

CTyeHT JAEMOHCTPUPYET OMNBIT B O00JACTH M3YUYEHUS HA YpOBHE
YKa3aHHBIX UHIUKATOPOB.

Jlpyrue pe3yabTaThl

CTyneHT AEeMOHCTPUPYET OTBETCTBEHHOCTh B OCBOCHHMH PE3YJIhTAaTOB
00ydYeHHsl Ha YPOBHE 3aIJIAHUPOBAHHBIX UHAUKATOPOB.

CtyneHT cnocoO€H BBIHOCUTH CYXKJICHHs, JelaTh OIEHKH |
(hopMynHUpOBaTh BHIBOJIBI B 00IACTH U3YyUCHUSI.

CTyneHT MOXKeT COO0IIaTh MPENoaaBaTeNI0 M KOJIJIETaM CBOETO YPOBHSI
CcOOCTBEHHOE MOHMMAHHUE U YMEHHUs B 00J1aCTH U3YUCHHSL.

4.2 JInst olleHWBaHUS YPOBHSI BBIMOJHEHUS KPUTEPUEB (YPOBHS JOCTHKEHHUM oOydaromuxcs npu
MIPOBECHUU KOHTPOJIbHO-OLIEHOYHBIX MEPONPUATHI MO0 JUCHMIUIMHE MOMIYJS) HCIIOJIb3YeTCs

yHHUBEpcajbHas 1Kana (Tadim. 5).



Tabmuua 5

[lIxaja oeHUBAHUA JOCTHKEHHUS Pe3yJIbTAaTOB 00y4eHHs (MHANKATOPOB) 110 YPOBHAM

XapakTepucTHKA YPOBHEI TO0CTHKEHUS Pe3YJbTATOB 00yUeHNsl (MHANKATOPOB)

Ne Conep:xanue ypoBHsI Hlkana oneHuBanus
n/n BBINOJIHEHUs] KPUTEPHs Tpaauuunonnas KauyecTBennas
OlleHUBAHNS Pe3yJIbTATOB XapaKTePUCTHKA YPOBHSI XapaKTepucTH
o0yuyeHHs K2 YPOBHS
(BBINOJIHEHHOE OIIEHOYHOE
3aJaHue)

1. Pe3ynbrarer oOydeHmst OTnau4HO 3auTeHo Bricokwuii (B)
(MHIMKATOPbI) JOCTUTHYTHI B (80-100 6ammoB)
MOJIHOM 00beMe, 3aMeYaHHi HeT

2. Pe3ynbrarel oOyuenus Xoportio Cpennuii (C)
(MHAMKATOPHI) B IIETIOM (60-79 6anoB)
JOCTUTHYTHI, UMEIOTCSI 3aMEUaHMs,
KOTOpBIE HE TPEOYIOT
00513aTEILHOTO YCTPAHEHUS

3. PesynbraTsl 00y4yeHus Y 10BIIETBOPUTEIILHO [Toporossrii (IT)
(MHIMKATOpPbI) TOCTUTHYTHI HE B (40-59 6annos)
TIOJIHOM Mepe, ecTh 3aMeUaHus

4. OcBoeHue pe3ynbTaToB 00yUeHUS HeynosnerBopurenn He HenocraTounsrit
HE COOTBETCTBYET MHMKATOpPaM, HO 3a4YTEHO (H)
HMMEIOTCS CyIIeCTBeHHbIC OIMOKU U | (MeHee 40 6awioB)
3aMeuaHusi, TpedyeTcs 1opadoTKa

5. PesynbraTt 00ydenus e nocturHyt, | Hemocratouno cBunmerenscTB | Her pesymnbraTta
3aJjaHie HE BBIIOJIHEHO JUISI OIICHUBAHUS

5. COIEPXKAHME KOHTPOJIbHO-OLIEHOYHBIX MEPOIIPUATUN 11O

TUCIHUATLTAHE MOTYJISI

5.1. Onucanue ayAUTOPHBIX KOHTPOJIBHO-OLCHOYHBIX MEpPONPHUATHH 10 JAWCHMILIMHE
MOy

5.1.1. Jlekuuu

CaMocCTOATeIbHOE HW3YYCHHE TEOPETHUECKOTO MaTepuana IO TeMam/pasfelaM JIeKIUui B
COOTBETCTBUHU C cojiepkaHreM auciuruiiabl (1. 1.2. PTIJT)

5.1.2. [IpakTHYecKne/ceMUHAPCKUE 3aHATHS

[IpumepHBIi IEpedYeHb TeEM

1. [Tousatue "MeHexMeHT"

2. OCHOBBI COLIMATILHOTO B3aNUMOIECHCTBUA

3. OCHOBBI A€10BOT0 OOIIIEHUS
4. Ilonsitue u pyHKIMU MeHeKMeHTa. OOBEeKTHBHBIE 3aKOHOMEPHOCTH M TEHICHITNH

Pa3BUTH: YIIPABJIICHUA.
5. yH})ElBHCH‘ICCKoe pCIICHUC: ITIOHATHUC, KHEICCH(I)HK'&HHH. OCHOBHBIE ATaIThI Imponecca

HPpUHATHUA PCUICHUA. MOLICJIH [IPUHATHA PCUICHUA.

6. OTHKa U conuaJibHas O'l‘BC'l'—C’l‘BCllllOC'l'b.KOpllOpa'l‘HBllblC COLMAJIbHBIC ITPOTpaMMBbI




7. YrpaBiieHue 4enoBeuecKuMH pecypcamu. CTUMYIHpYIOIas cucTemMa 3apaboTHOM MaThl.
MotuBanus nearenbHOCTH. Teopuu conepkaHus MOTUBALUU.

8. OcHoBbl nmuaepcrBa.llonxoap! k n3ydyeHuro auaepersa. TpaauMOHHbIE KOHIEN-IIUH
JTUAEpPCTBA.

9. Moaenn KOMMYHHKaTUBHOTO ITporecca.OCHOBHBIE TaIlbl MPOLECCAa KOMMYHUKALIMH.
OCHOBHBIE 3JIEMEHTHI IPOLIECCA KOMMYHHKAIUU.

10. YnpaBneHnue B r100aI5HOM OKpYKeHUH. MexXayHapoJHOE OKpYKEHHE, MEKIyHapOIHas
JeSITeNb-HOCTh (PUPMBI.

LMS-nmnatdopma

1. He mpexyCMOTPEHO

5.2. Onucanme BHCAYAUTOPHBIX KOHTPOJbHO-O0ECHOYHBIX Meponpmle‘fl n  CpeacTB
TEKYIIEro KOHTPOJIA 1Mo JTUCIHUILVIMHE MOAYJIA

PaznoypoBHeBoe (nuddhepeHInpoBaHHOE) 00YUICHHE.
ba3oBblit

5.2.1. KonrpoJsbHas padora

[TpuMmepHBIil IEpeUeHb TEM

1. Management: Science, Theory, Practice

2. Foundations of motivation. Contemporary perspective on motivation

3. Mopenn KOMMYHUKAaTHBHOT'O TIpoliecca

IIpumepHsbIe 3a1aHus

CootHecure omnpenenenus (a — j) ¢ nonstusmu (1 — 10)

1. Management 2. The universality of management 3. External environment

4. Technical skill 5. Human skill 6. Conceptual skill 7. Design skill

8. Surplus 9. Effectiveness __ 10. Efficiency

a. knowledge of and proficiency in activities involving methods, processes, and procedures,
thus it involves working with tools and specific techniques.

b. the achievement of the ends with the least amount of resources.

c. managers perform the same functions regardless of their place in the organizational
structure or the type of enterprise in which they are managing.

d. the ability to see the “big picture” to recognize significant elements in a situation, and to
understand the relationships among the elements.

e. the achievement of objectives.

f. the ability to work out a practical solution to a problem in ways that will benefit the
enterprise.

g. the process of designing and maintaining an environment in which individuals, working
together in groups, accomplish efficiently selected aims.

h. the accomplishment of budgetary and organizational goals with the minimum resources.

1. economic, technological, social, political, and ethical factors.

J. the ability to work with people; it is cooperative effort; it is a teamwork; it is the creation of
an environment in which people feel secure and free to express their opinions.

LMS-matdopma



1. He mpeayCMOTPEHO

5.2.2. lomamnss padora

[IpumepHBIil TEpeUYeHb TEM

1. YrpagiieHueckoe pelieHre: MOHATHE, KiaccuhuKaius

2. OcHOBBI THIEpPCTBA

IIpumepHsIe 3ananus

1. “Knowing is not enough; we must apply. Willing is not enough; we must do”” (Johann
Wolfgang von Goethe)

2. “Leadership is performance. You have to be conscious of your behavior, because everyone
else is” (Carly Fiorina)

3. “Management is, above all, a practice where art, science, and craft meet” (Henry
Mintzberg)

4. “Every manager knows how to count, but smart managers know what counts”
(Anonymous)

5. “Goals are the fuel in the furnace of achievement” (Brian Tracy)

6. “All of us do not have equal talent, but all of us should have an equal opportunity to
develop our talent” (John F. Kennedy)

Kpurepuu onieHKr J0KIa/1a U TPE3CHTAIINH

1 CrpyxTypa

— KOJIMYECTBO CJIAHIOB COOTBETCTBYET
COJICPKAHUIO U TIPOAOKUTETHHOCTH
BBICTYIUICHUS (IJ1s1 7-MUHYTHOTO BBICTYTUICHHS
PEKOMEH/TyEeTCS HCIIOJIh30BaTh HE 0oJiee

10 cnaitnoB)

— HaJIMYME TUTYJBHOTO Cllaiifa u ciaija

C BBIBOJIAMU

110 4 0aJu10B

2 HarnsmHocThb

— WITIOCTPALIUU XOPOIIETO Ka4eCTBa, C YeTKUM
MU300paKEHUEM, TEKCT JIETKO YUTACTCSI

— UCTIOJIB3YIOTCS CPEICTBA HATIISITHOCTH
uHpOpManuu (TabIUIIBI, CXEMBI, TPApUKH H T. II.)
110 4 6aiuIoB

3 Jluzaiin u

HacTpoikKa

— oopmiieHue craiIoB COOTBETCTBYET TEME,
HE MPEMSATCTBYET BOCIPUATHIO COJICPIKAHUS,
JUTSL BCEX CIIalIOB MPE3EHTAIH UCIIONIb3YeTCs
OJIMH U TOT K€ adIoH oopmieHus

110 2 0aioB

4 Copneprxanue

— IIPE3EHTAaINs OTPAKAET OCHOBHBIC ATAITbI
ucciea0Banus (mpooiema, 1eib, TUIOoTe3a, X0



paboThI, BEIBOJIBI, PECYPCHI)

— COJICPIKUT MOJHYIO, TOHIATHYIO HHPOPMAITUIO
0 TeMe pabOoThI

— opdorpaduueckas ¥ MyHKTyallMOHHAS
IrPaMOTHOCTh

110 6 0aJUIOB

5 TpeboBanus

K BBICTYIIJICHHIO

— BBICTYHAIONIMI CBOOOHO BIaJeeT
COJIep’KaHUEM, SICHO ¥ TPAMOTHO M3JIaraet
MaTepHan

— BBICTYIAIOMINK CBOOOHO M KOPPEKTHO OTBEYAET
Ha BOIPOCHI ¥ 3aMEYaHUs ayTUTOPUHU

— BBICTYTAIOIIAN TOYHO YKJIaIbIBACTCS B PAMKH
pernamenTa (7 MHHYT)

110 6 0aJUIOB

MakcumanbHbIN 6an 22 Ganna
LMS-mnatdopma

1. He IpeLyCMOTPEHO

5.2.3. [lesioBas (poJsieBasi) urpa

IIprMepHBIii IEpeUYeHb TEM

1. Making a decision

2. Leadership is performance.
[IpumepHsIe 3ananus

10



2 The management of Superservice invite all the opponents of the
proposed supermarket to attend a public meeting, chaired by the
Managing Director of the supermarket chain.

Read the following notes before you begin the meeting.

SUPERSERVICE MANAGERS

Before the public meeting begins each manager should tell
the others about the objections he/she was given at his/her
individual meeting with an opponent of the supermarket.
Discuss how you are going to deal with the arguments of
your opponents. Work out your strategy carefully! You are
determined to set up a supermarket in Oldchester. You also
intend to have a take-away fast-food outlet in it, which you
feel would be very profitable.

SUPERMARKET OPPONENTS

Before the public meeting begins discuss your individual
objections to the building of the supermarket with the other
opponents. Decide which are the strongest arguments against %
the proposed new store and also what action you could take if [
the Superservice managers refuse to cancel their plans. At
the meeting listen to what the Superservice team have to say
but don’t be taken in by their pleasant manner and promises!
You are in an angry mood and are determined to persuade
them to locate the store in another town.

KOHLIETILINS, POJIA U 0’KMIAEMBIN PE3YNIbTAT 10 JEIOBOM UTpE:
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Bo Bpems cemuHapa-aucKyCCUM YYaCTHUKHU y4aTCsl BBIPAXKaTh CBOU MBICIIU
apryMEHTUPOBAHO, OIIPOBEPTaTh OMINOHEHTA. JlenaTh JOKIIabl, BEICTYIUICHUS.

HCO6XOI[I/IMI)IM YCJIIOBUEM HpOIIYKTI/IBHOI\/JI JUCKYCCHHU ABJIAIOTCS JIMYHBIC 3HAHWA,
MIPUOOPETEHHBIE YUaCTHUKOM B IPEALIECTBYIOMNN Iepro 00ydeHHs (Ha JIEKIMSIX
Y CEMHHApax)

B nuckyccun yuacTHUMK (BOCIIUTATE b, KypaTop, MeAaror, poJuTesb) Hody4aeT BO3SMOXKHOCTb
JUIsl caMOpeaIM3alliy, BbIpaXaroleicsi B IOCTPOCHNH COOCTBEHHBIX aJIrOPUTMOB TIOBEICHUS
U poeCCUOHANIBHBIX JIEMCTBUM, YTO 00YCIaBIMBACT BHICOKUN YPOBEHb HHTEIICKTYAIbHOM
Y IMYHOU aKTUBHOCTH, AKTUBHOMN BKJIIFOYEHHOCTH B IIPOLIECC ITO3HAHMSL.

CeMHuHapP-IUCKYCCHUS MOXKET TOJIYYUTh CBOETO POJIa POJIEBYIO «MHCTPYMEHTOBKY,
OTPaXKAKOIYIO peabHbIE ITO3UIINH JIFOJIEH, YYaCTBYIOIIMX B IUCKyCCUH. B 3aBucnMocTH OT
Leseil ceMuHapa - JUCKYCCUU POJIM MOTYT BapbUpPOBAaThCS: BEYIIHI, JIOTHUK, ONIIOHEHT,
3KCHepT, ICUXOJIOT U JIp.

Ecnn yuactHuk Beictynaet B kauectse BEJIVIIIEI'O - oH nosydaeT noaHOMOYHs
IIOMOIIHHKA TPENoJaBaTess 10 OPraHu3aluy JUCKYCCUHU: II0PY4YaeT KOMY-TO U3 UTPOKOB
clienaTh JOKJIa] 110 TeMEe, PyKOBOJHUT XOJIOM OOCYKIECHUS, CIIEAUT 38 KOPPEKTHOCTHIO OOIIEHHS
B IIPOLIECCE AUCKYCCUU

OIIMIOHEHT (PELIEH3EHT) - nomxeH BOCIIPOU3BECTH TO3UIIUIO TOKJIATINKA, BEIIBUTH €€
ySI3BUMBIE CTOPOHBI UJIM OMIMOKH apryMEHTaluU, U, KPOME TOT0, IPEI0KUTh COOCTBEHHBIH
BapHaHT PEIICHUS IPOOIEMBI.

JIOT'UK - BBISIBIISICT OIIMOKY B PACCYXACHUAX JOKIAIYMKa U ONIIOHEHTOB, CJISIUT 32 BEPHBIM
NPUMEHEHHUEM B PEYH TEPMUHOB IO MPOOJIEMe, YTOUHSET X0/ I0Ka3aTeIbCTB U OIPOBEPIKECHUH.

[ICUXOJIOI - oTBeyaeT 3a NpoLyKTUBHOE OOILIEHUE, AaHATU3UPYET MOBEICHUE YYACTHUKOB
JIMCKYCCHH, JaeT OOIIYO OIICHKY CTHJISIM M MaHepe OOIIEHUS B IUCKYCCHH, BBIpa0aThIBACT
pekoMeHIanuu 1o 3GGHEKTUBHOCTH JTUCKYCCHH.

OKCIIEPT - onieHMBaeT MpogyKTUBHOCTb BCEH AUCKYCCUH, 1a€T OLEHKY BKJIaay KaXKI0ro
yYacTHHKA (TpyHIbl), onpenenseT 3pPeKTUBHOCTb JUCKYCCHH, JeTaeT BEIBOIBI K 0000IEHHs.

MO’KHO BBECTH B JMCKYCCHIO HOBBIC POJIU, MOXKHO UCTIOJIB30BaTh HECKOJIBKO YUYACTHHKOB
C OZIMHAKOBBIMU POJISIMU (HECKOJIBKO IKCIIEPTOB, JIOTHKOB, TICHXOJIOTOB), C TEM, YTOOBI OOJIbIIICE
YHUCIIO YIACTHUKOB ITOJIYYHIIA COOTBETCTBYFOIIUH OITBIT.

HpaBI/IHBHO OpraHnM30BaHHAs JUCKYCCHUSA ITPOXOAUT TPHU CTAAUU PA3BUTHUS: OPUCHTAI A,
OLICHKA, KOHCOJIMAAall1s.

Ha nepBoii cTagum y4acTHUKH aanTUPYOTCs K IpobieMe U APYT K APYTy, T.€. B 3TO BpeMs
BbIpabaThIBaeTCs ONpeE/IeTICHHAsl YCTAaHOBKA Ha pelieHue npooiemsl. [Ipu aTom nepen
OpraHU3aTOPOM JIUCKYCCHH CTOAT CIEAYIOIINE 3a0a4H:
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e chopmynurpoBaTh MpobOIEMy U LIETbh TUCKYCCHH. [[Jst 3TOTr0 Hag0 0OBICHUTH, UTO
00CYX/TaeTCsl, YTO MOXKET JIaTh 00CYKICHHE;

® IIPOBCCTH 3HAKOMCTBO YYaCTHHUKOB,

® CO3J1aTh HeO6XO,I[I/IMy10 MOTUBALINIO, U3JIOKUTH HpO6J'ICMy M I10Ka3aTh €€ 3HAYMMOCTbD,
BBISIBUTH B HEU HCPCHICHHBIC U IIPOTUBOPCUUBLIC BOIIPOCHI, OIIPCACINTD 0XKHJIaeMBIN pe3yibTar;

® YCTaHOBUTH PEIVIAMEHT JUCKYCCHUHU, PETJIAMEHT BBICTYIUICHUH;

e chopmynHpoBaTh MpaBUiIA BEICHUS JUCKYCCUU. BBICTYNUTH TOJDKEH Kaxkibiid. HyxHO
HpOfIBJ’IHTI) KOppeKTHOCTB K BI)ICTYHaIOIlII/IM, aprMeHTBI OIIIIOHCHTOB OTOJIXKHBI 6BITI)
00OCHOBAHEI;

® 100UThCS eIMHOOOPa3Msl TOJTKOBAHHS TEPMHHOJIOTMYECKOTO amnapara 00CyK1aeMoi
npo0sIeMbl;

® co31aTh T0OpOKETaTeTbHYI0 aTMOChEpY.

Bropas cragust - cragust orieHkr. OOBIYHO MPEIOoIaraeT CUTYaIHi0 COTIOCTABIICHHS,
KOH(pOHTAUU U Aake KOHPIMKTA UJel, KOTOpOoe HE JOJHKHO IepepacTd B KOH(QIIUKT
JUYHOCTEM.

Ha s1oi cranuu nepes npenogaBateneM (OpraHu3aToOPOM «KPYTJIOTO CTONIA») CTOST
CIIEIYIOIINE 3aJaUH:

e Hauats 0OMEH MHEHHUSIMH, YTO TPEATOJIAraeT BBICTYIICHUS y4acTHUKOB. [IpenonaBarento
HE PEeKOMEHayeTcsl OpaTh CI0BO
HEPBBIM.

e CobOpaTh MaKCUMYyM HJICH, IJIAHOB, MPEI0KeHUH. |1t 3TOro HeooxoaumMo
AKTHBU3MPOBATH KAKJIOTO YUYaCTHHUKA. YUYAaCTHHUK MOJKET BBICKA3aTh CBOM IPEIOKECHUS Cpasy,
BBICTYIIAsi CO CBOMM COOOIIEHUEM, WUJIH MO3KE, MTOCIIE COOOIICHNUS.

e He yXoIuTh OT TEMBI.

L] HOI[I[Cp)KI/IBaTI) BBICOKHH YPOBCHb aKTUBHOCTHU BCCX YUACTHHUKOB, HC JOITYCKATh
‘Ip@BMGpHOI\/'I AKTUBHOCTH OJITHUX 3a CHCT APYTHUX.

o OrnepaTUBHO IPOBOAUTH AHAJIN3 BBICKA3BIBAHUN, UAECH, MHEHUH, IPEXK/E, UEM IIEPEXOJUTH
K CJIEIYIOLIEMY BUTKY JUCKyccUU. Takol aHanu3 IPEACTaBIICT PE3IOME WU BBIBOJBI, KOTOPBIE
JIAI0TCs C UHTEpBajoM BO BpeMeHHU 10-15 MunyT. HYacTh BBIBOJIOB MOTYT A€JIaTh CaMU
YYaCTHUKHU.
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Tpetbst craaus - ctaaus KoHconuaauuu. [IpennonaraeT BbIpaOOTKY €IUHBIX WK
KOMIIPOMHUCCHBIX PELICHUH, BEIBOJIOB, pEKOMEHAALNI. 3a1aul [TpenoJaBaTeis:

® HpO&HaJ'II/ISI/IpOBaTI) 1 OLCHUTH MPOBCACHHYIO JUCKYCCUIO, TIOABECTU UTOT'U, PE3YJILTATHI.
CormocTaBuTh NEPBOHAYAJIBHBIC LECJIINU U PE3YJIbTATBI, BBIABUTH ITOJTOXKUTCIIBHOC
" OTPpHULIATCIBbHOC.

® [loMOub yyacTHMKaM IPUNTH K COTIIACHI0. BricylaB Bce TOJIKOBaHUS UTOTOBBIX
peLICHUM.

® [ [puHATH rpynIoBoe pelieHne COBMECTHO € YYaCTHUKaMHU. [Ipu 3TOM noauepKHyTh
JTOCTOMHCTBA KK 10U MO3ULIUH.

® B 3aK/1104MTEIbHOM CJIOBE MMOABECTU IPYIITY K OOIIMM KOHCTPYKTUBHBIM BBIBOJAM,
UMEIOIINM MT03HABATEIbHOE U MPUKIAIHOE 3HAUCHUE.

® I[O6I/ITBCH YYBCTBaA YAOBJICTBOPCHHOCTHU OT Yy4aCTHs B JUCKYCCHUH. HO6J’IaI‘OI[apI/ITL
YYaCTHHUKOB 3a JUCKYCCHIO.

OcHoOBHas poJib MPUHAUICKHUT, KOHEYHO, IpernoaaBatennto. OH JOKEH OpraHu30BaTh TaKYIO
HOJIFOTOBUTENIbHYIO paboTy, KOTOpasi 00€CIeYUT aKTUBHOE Y4acTHe OOJIBIIMHCTBA B AUCKYCCHU.
OH onpenenseT mpoOiIeMy U MOJ0UPAET TUTEPATYPy K TeMe 00CYKIEHUs, pacpeaensieT GopMbl
y4acTus B KOJUIEKTUBHOU pabOTe, TOTOBUT BBICTYMAIONINX K BBHITIOJHEHHIO posieid. Bo Bpems
ceMHUHapa-AMCKYCCUU TPeroiaBaTesb 3aaeT BONPOCHL. JlenaeT yTouHeHus o X0y BeeHHUS
muckyccun. OH pyKOBOJUT Bcell paboToM ceMUHapa U MOABOIUT UTOTH TUCKYCCHH.

Ha Takux 3aHATHSIX Ba)KEH TOBEPUTEIHHBINA TOH OOIIECHUS CO BCEMU YUYACTHUKAMU, YBAXKCHHE
K MX MHEHHIO. He cienyeT moaaBisTh BEICTYNAIONINX CBOUM aBTOPUTETOM, HEOOXOUMO
CO3/1aBaTh aTMOC(epy HHTEIUICKTYaTbHONH PACKOBAHHOCTH, UCIIOJIB30BATh IPUEMBI TIPSO I0JICHUS

OapbepoB OOIIIEHUS, pEATH30BaTh, B KOHEYHOM CUETE, MEJarOTuKy COTPYIHUYECTBA.

[lenecooOpa3HO KOHKPETU3UPOBATH OCHOBHBIE KaueCTBa U YMEHHUSI, HEOOXOIUMBbIE
OpraHu3aTOPy JUCKYCCHHU:

® Bricokuii mpodeccuonanusm - 3HaHUE MaTepHuaja B paMKax 00CyKaaeMoil mpooOaeMbl.

® PeueBylo KyJIbTypy - CBOOOJHOE U IPaMOTHOE BIIaZICHUE MPO(ECCHOHATIBHOM
TEPMUHOJIOTUEM.

® KoMMyHHKa0eIbHOCTh - YMEHUE HANTH MOAX0/T K KQXKIOMY CIIyIIATENIO0, MPOsBUTh
TpeOOBaTENBbHOCTb, IIPU 3TOM, COOIIOas MeIarorHuecKuii TakT.

® bricTpoTa peakuuy.

® CriocOOHOCTb JTHIUPOBATh.
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® YMeHHe BECTU JUaIOT.

o [IporuocTuyeckne CrioCOOHOCTH, TTO3BOJISIOIINE PETYCMOTPETh BCE TPYIHOCTH
B BBIJICJIEHHOM MaTepHalie, CpOrHO3UPOBATh X0/ M PE3YJIbTAaThI MeJarOTHYECKOT0 BO3ICHCTBUS.

® YMeHHe aHAIU3UPOBATh U KOPPEKTUPOBATH XOJ IUCKYCCHH.

e YMeHue BiIageTh COOOM.

® YMeHue ObITh OObEKTHBHBIM.

CocTaBHOM YaCThIO TUCKYCCUU SIBJISIETCS MPOIEAYpa COCTaBICHHUSI BOITPOCOB U OTBETOB:

YMeno nocTaBlIeHHbIE BOIPOCHI IIO3BOJISIFOT JEJIATh TUCKYCCHIO IIPOYKTUBHOM.

Bonpocsl, ucnonbs3zyemsie B poiiecce AUCKYCCUU MOTYT OBITh: 3aKPBITBIMU U OTKPBITBIMU,
yrounstormmu (Bepro nu? IIpaBunbHo 1 g moHsn?); BenomoratenbHbiME (UTo? Korma? ['ne?),

IMPOCTBIC U CIIOKHBIC, IPOBONHUPYIOHIUC U YJIaBJINBAIOMIUC, KOPPCKTHBIC U HCKOPPCKTHLIC.

C megarornyeckoi TOUKH 3pEHHUs BOMPOCHI OBIBAIOT TAK:Ke KOHTPOJIUPYIOIIHE,
AKTUBHU3UPYIOIINE BHUMAHUE, aKTUBU3UPYIOIINE NaMATh, MBIIIJICHHE.

OTBeTHI MOTYT OBITh: TOYHBIMH, HCTOUHBIMHU, IIPAMBIMU U KOCBCHHBIMHU, ITO3UTHBHBIMU
W HCTaTHUBHBIMU, MHOT'O3HAYHbIMU, U OAHOCJIIOKHBIMU, KPATKUMHU U PA3BCPHYTBIMU.

Jnst 6onee 3(pPeKTUBHBIX pPe3ysIbTaTOB AUCKYCCHU, OHA JIOJIKHA OBITH MPABUIBHO
OpraHU30BaHA:

® OpraHu3aTop JOJDKEH 3apaHee IIOATOTOBUTE BOIIPOCHI, KOTOPBIE HY)KHO CTaBUTH I10 XOLY
JIMCKYCCHHU, YTOOBI OHA HE yracana;

® HE JIOMYCKaTh yX0/a OT KOHTEKCTa 00CYKIaeMOi TPOOIeMBI;

® He JIONyCKaTh MpeBpalleHne JUCKYCCHUU B TUAJIOT UM MOHOJIOT;

® 06CCHC‘-II/ITB BOBJICYCHHC B IUCKYCCHUIO KaK MOKHO 60JIBL[I€F0 Yuciia Y4aCTHUKOB,
® HC OCTAaBJIATH 663 BHUMAaHU HCBCPHBIC CYKJICHUA

® HE TOPOIHTHCS CAMOMY OTBEYATh HA BOTPOCHI, CTOSIIHNE B TUCKYCCHH,

® CJICOUTH, YTOOBI 00BEKTOM O6CY)KI[CHI/I5I CTaHOBMJIACh MBICJIb, 4 HC IMYHOCTb, €€
BbICKA3bIBArOIIasd,

® CpaBHUBATh PAa3HbIC TOYKHU 3PCHUS.
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YToObl HE MOTACUTh AKTUBHOCTHh YYACTHUKOB OPTaHU3aTOPY
BAJKHO:

e He npeBpamars AUCKYCCUIO B KOHTPOJIBHBIN OIPOC;
e He aBaTh OLIEHKH CY’KICHUSAM PaHbIlIE KOJUIEKTUBHOTO 00CYKICHNUS;
e He nonaBnsaTh ayJUTOPHIO JIEKTOPCKUM MOHOJIOTOM;

® [[OMHUTB, YTO B JUCKYCCUU IVIABHOE JEHUCTBYIOLLEE U0 HE NIPENOAABATENb - OPraHU3aTOp
JUCKYCCUH, @ Y4aCTHUKHU.

Bo Bpems THCKyCCUU APUT JISTIOBOM IIIyM, HO IMEHHO OH SIBJIICTCS YCIIOBHEM
s dexTuBHOCTH NaHHOM opMmbl. [IpenogaBarens JOMKEH YMETh B 3TOM MHOTOTOJIOCHE
YCIIBIILIATh TJIAaBHBIE HAMIPABIICHUS, UJI€U, TIPETIOKECHHUS.

LMS-matdopma

1. He mpeayCMOTPEHO

5.2.4. Keiic-anaun3

[IpumepHbIil IEpedYeHb TEM

1. Company' morale

[TpumepHbIe 3a1aHus

Brief. Elizabeth works for a computer company. At first, she liked the job and believed that
she could do I well. But now she has a problem: her team leader, Valma, is a bully. Valma seems
to dislike Elizabeth. She always finds problems with her work. If Elizabeth makes a small
mistake, she shouts at her in front of her colleagues: “What’s wrong with you? Are you stupid?”
she doesn’t talk to the other team members in this way. She gives Elizabeth all the most boring
and difficult tasks to do. Elizabeth wants to go on a training courses. She wants to specialize and
be able to do more interesting work. But Valma always finds a reason to stop her. She tells her
she has no ability. Elizabeth feels tired and stressed. She is starting to believe that she really is
stupid. What should Elizabeth do? She has four options:

1) talk to her colleagues about it; 2) talk to Valma herself; 3) report the bullying to a senior
manager in the company; 4) leave the job

Task 1. To find a good solution, it is helpful to understand why someone is bully. There are
three main types of bully. Read about one of these types. Work in three groups.

Group A. Some bullies love power. They want to be in control of everything and everybody.
These bullies make life difficult for all their subordinates. They usually have psychological
problems and it isn’t easy to change their management style.

Group B. Some bullies hate mistakes. They want their own work to be perfect and they want
everyone to be perfect too. These bullies don’t consider other people’s feelings when they find
problems with their work. They often don’t know they are bullying sometimes it can help to talk
to these bullies about their management style.

Group C. Some bullies become bullies because they are very unsure of themselves. They are
afraid of competition from other people who may be better than them. They hate the idea of
someone else doing well in their job.they think that the only way to improve their own success is
to keep their competitors back.
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Task 2. Form groups of there: one person from each group A, B and C. take turns to describe
one type of bully to your partner. Which description do you think best matches Valma? Using
the information about this type of bully, decide on the best option for Elizabeth. Of course, she
can try more than one option. But which one is not such a good solution? Why?

Task 3. Write a friendly email to Elizabeth. Explain why you think Valma is bullying
Lizabeth. Tell her what she should do.

(Irene Barall. Intelligent Business)

LMS-mnatdopma
1. He mpexyCMOTPEHO

5.3. Onucanue KOHTPOJIbHO-OLEHOYHBIX MEPONPHUATHII IPOMEKYTOYHOI0 KOHTPOJIS 110
AUCHUILIMHE MOTYJISA

5.3.1. 3auer
CrucoK IPUMEPHBIX BOIIPOCOB
1. What programme is used for people with higher need to grow?
2. How do meetings help communication?
3. What qualities should have a real leader?
4. What difficulties does the HR manager face in the work?
LMS-matdopma
1. He mpeayCMOTPEHO

5.4 ConepixaHne KOHTPOJIBHO-OLIEHOYHBIX MEPONIPUATHI 10 HANPABJIEHUAM
BOCIIMTATEIbHOM 1eATEeTbHOCTH

Hanpasnenue Bun Texnonorus KoMrereHi PesynbTar KonTpoabHo-
BOCIIUTATEIbHON | BOCHHUTATEIBHOW | BOCIUTATEIBHOMN bl OLICHOYHbIE

JEeATEIbHOCTH JEeSATEIbHOCTH JIEATEIbHOCTH i o0Oy4deHus MepONpHUATHS
Bocnuranue YK-11 V-3 [TpakTHaeckue/cem
HaBBIKOB -2 WHAPCKUE 3aHATHUS
KU3ZHENIEATEIbHOC

CTYJICHYECKOE Texnomorus

TH B YCJIIOBUSIX
T — MeXIyHapoaHoe | oOpa3oBaHUs B
. COTPYAHUYECTBO | COTPYJIHUUYECTBE
HEOMNPEIEeIEHHOCT
en
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