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ABTOpBI:
*  MHcmarunosa I'annna BsayecsiaBoBHa, J[011eHT, 3KOHOMUKY U YNIPABJIEHHUS HA
METAJLIYPIU4eCKNX U MAIIUHOCTPOUTEIbHBIX MPeANPUATHSX
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METAIYPIrU4eCKNX U MAIIUHOCTPOUTEIbHBIX MPeANPUATHSX

1. CTPYKTYPA U OFBEM JUCHUIIVIMHbBI Crparternyuecknii MeHeuKMeHT

1. O0BpeM JTUCHUAILINHBI B|3
3a4YeTHBIX eAMHHIIAX
2. Buabl ayinTOpHBIX 3aHATHH Jlexuuu
[TpakTHueckne/ceMUHAPCKUE 3aHATHS
3. IIpome:xxyToyHas aTTecTanus DK3aMeH
4. Texymas arrecranus KonTponbHas padota 1

Homamrass pabota 1

2. NJIAHUPYEMBIE PE3VJIBTATbBI OBYYEHHUS (MUHAUKATOPBI) 11O
JAACHUIIIIMHE MOAYJISA Crparernyueckuii MeHeKMeHT

WnaukaTtop — 9T0 mpu3HAaK / CUTHAN/ MapKep, KOTOpBIM MOKa3bIBaeT, HA KaKOM YPOBHE
00y4aroIuics TOKEH OCBOUTH PE3YIbTaThl 00YUEHUS U HX MIPEABIBICHUE JOKHO MOITBEPAUTH
(hakT OCBOCHHSI IPEIMETHOTO COACPKAHMS JAHHON AMCUUILINHBI, yKa3aHHOTO B Tabu. 1.3 PIIM-
PII.

Tao0nuua 1
KoHTpO/IbHO-0LIeHOYHBIE
Ko u HaumeHoBaHue IInanupyemble pe3y/ibTaThl cpeacTBa JJisl OUeHUBAHUSA
KOMIIeTEHIIMH 00yuyeHus1 (MHAUKATOPHI) JOCTHKEHUS pe3yJibTaTra
00y4eHHs 10 NUCHHUILINHE
1 2 3
[TIK-1 -CniocoGen 3-1 - 3HaTh OCHOBBI Jomarusis pabota
pewiaTth OpraHU3allMOHHON U KontponbsHas pabora
poQeCCUOHAIIbHBIC YIIPaBJIEHYECKON TCOPUU Jlexkunm
3a/1a44 Ha OCHOBE I1-1 - Biagets MeTOAMH U [IpakTueckue/ceMruHapcKue
3HaHUS (Ha MHCTPYMEHTaMH 3aHATHSA
IIPOMEKYTOUHOM OpraHU3alMOHHO- OK3aMeH
YPOBHE) yIpaBIECHYECKON TEOPUM IS
OpraHU3alMOHHON U pelieHus npohecCuOHaIbHBIX
YIIPABJICHYECKOU 3a7ay4
TEOPHUH V-1 - YMeTs npuMeHsTh
(ITpombIIeHHBIH MIOJIOKEHUSI OPraHU3alMOHHO-
MEHEJDKMEHT U YIIPAaBJICHYECKOU TEOPUH K
MHBECTULIMOHHO- pelieHunto mpodeccrnoHalIbHbIX
CTPOMTENbHBIN OU3Hec; | 3a1a4
[TpompbInieHHbINI
MEHE/DKMEHT U




MHBECTULIMOHHO-
CTPOMTEJIbHBIN Ou3HEC)

I1K-3 -Cniocoben
paszpabaThIBaTh
000CHOBaHHbBIE
OpraHu3alMOHHO-
yIIpaBICHUYECKUE
pelIeHus C y4eTOM UX
COLIMAJIBHOU
3HAYUMOCTH,
COJIEHCTBOBATh UX
peanu3aluy B
YCIIOBHUSIX CIIOKHOU U
JTAHAMHUYHOM CpeJbl U
OIICHUBATh UX
MIOCJIEICTBUS
(ITpomblnIeHHBIH
MEHEJKMEHT U
WHBECTUIIMOHHO-
CTPOUTENbHBIN OU3HEC;
[IpombIIIIEHHBIN
MEHEDKMEHT 1
WHBECTUIIMOHHO-
CTPOUTEILHBIN OU3HEC)

-1 - lemoHCcTpHpOBaTh
COLIMAJIBHYIO OTBETCTBEHHOCTH 32
IIPUHUMAEMBIE OPraHU3allMOHHO-
YIPaBJICHUYECKUE PEILICHUS

3-1 - 3HaTh OCHOBHBIE METObI
aHajav3a BHYTPEHHEU U BHEIIHEN
Cpenbl OpraHu3aluu

[1-1 - OnbIT UCTIOJIB30BAHUS
pe3yJIbTaTOB aHalu3a (PaKTOPOB
BHYTPEHHEHN U BHEIIHEW CPEIbI U
COLMAJIbHOW 3HAYUMOCTH IS
000CHOBaHHUS OpraHU3aI[IOHHO-
YIIPaBICHYECKUN PEILICHUN

V-1 - OcyuiecTBaATh aHAIU3
(aKkTOpOB BHYTPEHHEN U
BHEIIIHEN CpelIbl

V-2 - Mcnionb30BaTh pe3yIbTaThl
aHanm3a (pakToOpoB Cpeabl s
pa3pabOTKH U peanu3aiuu
OpraHU3alMOHHO-
YIIPABJICHUYECKUX PELIEHUN

JlomamHss paborta
KonrtponbsHas pabora
Jlexknuu
[IpakTHyeckue/ceMuHapcKue
3aHATHUS

DK3aMeH

[1K-4 -Cniocoben
BBISIBJISITH U OIICHUBATH
HOBBIC PHIHOYHBIC
BO3MOXKHOCTH,
paszpabaThiBaTh OM3HEC-
TUTAHBI CO3/IaHUs U
Pa3BHUTHUS HOBBIX
HaIpaBJICHUN
NeSTeTbHOCTH U
opraHu3anui
(ITpomblIeHHBIH
MEHEKMEHT U
WHBECTUIIMOHHO-
CTPOUTEIbHBIN OU3HEC;
[IpombIIIIEHHBIN
MEHEKMEHT U
WHBECTUIIMOHHO-
CTPOUTEIbHBIN OU3HEC)

3-1 - 3HaTh cr1OCOOBI BHISBICHMUS
Y OLICHKH HOBBIX PIHOYHBIX
BO3MOKHOCTEHN pa3BUTHUSA
opraHu3amnuin

II-1 - BinazgeTs HaBBIKAMH OLIEHKU
3¢ (HEKTUBHOCTH TPOCKTOB

V-1 - YMeTb BbIOMpATh BApUAHTHI
MPOEKTOB U PEHICHUH C YUYETOM
ux 3¢ pexTuBHOCTH A
pa3IMYHBIX CLIEHAPUEB
peanu3anuu, ppIHOYHOU
KOHBIOHKTYPBI

JlomamiHss pabota
KoHnTtponbHas pabota
Jlexknuu
[TpakTHyeckue/ceMUHApPCKUE
3aHSATHS

DK3aMeH

3. MPOLHEAYPbBI KOHTPOJISI U OHEHUBAHUA PE3YJIBTATOB OBYUEHUS B

PAMKAX
TACIATIIAHE

MOAYJIA B

(TEXHOJIOI'HYECKAS KAPTA BPC)

TEKYIIEM W NPOMEXYTOUHOH ATTECTAIIMM 11O
BAJIbHO-PEMTUHI OBOM

CUCTEME

3.1. lIpouenypsl Tekyuieid 1 NPOMeKYTOYHOM aTTEeCTALMHU 1O JUCIHUIIMHE




1. Jlexnum: k03¢ GpUIMEHT 3HAYMMOCTH COBOKYIHBIX Pe3yJIbTATOB JIEKIMOHHbBIX 3aHATHI

- 0.5
Texkymas arrecTauus HAa JeKIHAX Cpoku — | Makcumainb
ceMmecTp, Haf OICHKAa
yuyeOHas B 0as1ax
HeJeJIs
domawHss paboma 5,5 66

yuacmue 8 pabome Ha NeKYUsxX 5,17 34

BecoBoii k03¢ puumeHT 3HAYMMOCTH Pe3yJIbTATOB TeKYlIel aTTecTaluM no Jexkuusam — 0.4

HpOMe)KyTO'-IHaﬂ aTTeCTAlMd IO JEKIHUAM — DK3aAMEH
Becosoii K03(l)q)l/IIlP[eHT SHAYUMOCTH pE3yJIbTaTOB l'[pOMC)KyTO'-IHOifI aTTeCTAllMi 10 JEKIUAM
- 0.6

2. [IpakTHyeckne/ceMUHAPCKUE 3aHATUSA: KOI(PPUIIUEHT 3HAYMMOCTH COBOKYITHBIX
pe3yJIbTATOB MPAKTHYECKUX/CEMUHAPCKUX 3ausaATHil — (.5

Texkymas arrecTanus HA NPAKTHYECKUX/CEMHUHAPCKUX Cpoku — | Makcumaib

3aHATHAX ceMecTp, | Hasl OLleHKAa
yuyeOHast B 0aJs1ax
Heaest

KOHMPOIbHAsL paboma 5,12 66

yuacmue 8 pabome HA 3AHAMUSX 5,17 34

BecoBoii k03¢ puumeHT 3HAYUMOCTH Pe3yJIbTATOB TeKyllel aTTecTalluHu 110
NPAKTHYECKUM/CeMHHAPCKHUM 3aHATUAM— |

IIpome:xxyTouHasi aTTecTalus M0 MPAKTHYECKUM/CEMHUHAPCKUM 3aHATHAM—HET
BecoBoii k03¢ GuUIHEHT 3HAYUMOCTH Pe3yJIbTATOB MPOMEKYTOUYHOI aTTECTALMHU 10
NPAKTHYECKHUM/CEMHHAPCKUM 3aHATHAM— He [PeIyCMOTPEeHo

3. JIaGopaTopHble 3aHATHS: KO3 (PHULIMEHT 3HAUYUMOCTH COBOKYIHBIX pe3yJibTaTOB
JIa0OPATOPHBIX 3AHATHH —HE 1PEIYCMOTPEHO

Texkymas arrecTanus Ha JJa0OPATOPHBIX 3AHATHAX Cpoku — | Makcumaib
ceMecTp, | Has OlleHKA
yuyeOHast B 0aJjtax

HeJeJIs

BecoBoii k03¢ puumeHT 3HAYMMOCTH Pe3yJIbTATOB TeKYyIleld aTTeCTAIUH 110 JIA00PATOPHBIM
3aHATHAM -He 1IPe/1yCMOTPEeHO

I[Ipome:xxyTouHasi aTTecTANNS 1O JA0OOPATOPHBIM 3AHATHAM —HET
BecoBoii kK03 GUIHEHT 3HAYUMOCTH Pe3yJIbTATOB POMEKYTOYHOM ATTECTALMH 110
JIa0OPATOPHBIM 3aHATHAM — He TIPeIyCMOTPEHO

4. OnyaiiH-3aHATHA: KO3(PPUIHEHT 3HAYMMOCTH COBOKYITHBIX Pe3y/1bTATOB OHJIAH-3aAHATHH
—He MPeyCMOTPEHO

Texkymas arrectranusa HA OHJIAWH-3AHATHAX Cpoku — | Makcumainb
ceMecTp, | Hasl OllEHKa
yueOHasn B 0asax

Henens

BecoBoii k03(p)(puHEeHT 3HAYMMOCTH Pe3yJIbTATOB TeKYylleil aATTeCTANNH 10 OHJIANH-
3aHATHAM -He [IPeIYCMOTPEHO

IIpomeskyTOUHAS aTTECTAIMS 10 OHJIAWH-3AHATUAM —HET
BecoBoii K03 (puHEHT 3HAYMMOCTH Pe3YJIbTATOB POMEKYTOYHOM ATTECTALUM 110 OHJIANH-
3aHSTHSAM — He [PeyCMOTPeHo

3.2. IIpouenypsbl TeKyliei U MPOMEeKYTOUHON aTTeCTALMM KYPCOBOii padoThI/poeKTa




Texkyumas arrecranys BbINOJTHEHUS KyPCOBO Cpoku — cemectp, | MakcumanbHast
yuyeOHasi HeJleJisl | OLlEeHKA B 0ajliax

padoThI/IpoeKTa

BecoBoii k03(ppunueHT TEeKye aTTecTAIMU BLINOJHEHUS KYPCOBO padoThl/mMpoeKkTa—

BecoBoii k03 GuUIHEHT NPOMEKYTOYHON ATTECTALMHU BbINOJHEHUS KYPCOBOM
padoThI/MPOEKTA— 3aIUUTHI —

4. KPUTEPUU U YPOBHU OLEHUBAHUSA PE3YJIBTATOB OBYYEHUA 110
JUCHUIVIMHE MOAYJIA

4.1. B pamkax BPC npuMeHst0TCS yTBEpK/A€HHbIE Ha Kadeape/MHCTUTYTe KpUTEpUH (TPU3HAKH)
OLICHUBAHUS JOCTHKEHUH CTYJEHTOB IO TUCIUIUINHE MOIYJs (Tabis. 4) B paMKax KOHTPOJIbHO-
OLICHOYHBIX MEpOINpPUATUI Ha COOTBETCTBME YyKa3aHHbIM B Tabn.l pesynbratam oO0ydeHus

(MHAMKATOpaM).

Taonuua 4

Kputepun onenuBanns y4eOHbIX JOCTHKEHUH 00yYAIOIINXCS

PesyabTaTsl Kpurepun oneHnBaHusi yueOHbIX JOCTH:KeHHUI, 00y4aromuxcs Ha

00y4eHust COOTBETCTBHE Pe3yJIbTaTaM 00y4eHHsI/MHAUKATOPAM

3HaHUs CTyeHT 1eMOHCTpUPYET 3HAHUs ¥ IOHUMaHUe B 00J1aCTH U3YUYEHUS Ha
YPOBHE YKa3aHHBIX MHIUKATOPOB U HEOOXOAUMBIE IS MPOAOIDKEHUS
oOy4eHUsT W/WIW BBIIOJHEHUS TPYIOBBIX (YHKUUMNH U JEHCTBUH,
CBSI3aHHBIX C NPO(ECCUOHATBHOM I TEITbHOCTBIO.

Ymenus CTyeHT MOXKET MPUMEHATh CBOM 3HAHUS M TIOHMMaHue B KOHTEKCTaXx,

MIPE/ICTABICHHBIX B OLICHOYHBIX 3aJlaHUSAX, JEMOHCTPUPYET OCBOEHUE
YMEHHM Ha ypOBHE YKa3aHHBIX HHAWKATOPOB U HEOOXOJUMBIX ISt
MPOAOIDKEHUST OOYYeHHS H/MIM BBIMOJHEHHUS TPYAOBBIX (YHKIMHA H
JIeICTBH, CBSI3aHHBIX C MPOodecCHOHATbHOM 1eTENbHOCTHIO.

OunbIT /BiIageHUE

CTyneHT AEeMOHCTPHPYET ONBIT B OOJAacCTH H3Y4YEeHUS Ha YPOBHE
YKa3aHHBIX UHIUKATOPOB.

Jlpyrue pe3yabTaThl

CTyIeHT AEeMOHCTPHUPYET OTBETCTBEHHOCTh B OCBOCHHH PE3YJIHTATOB
00y4YeHHs Ha YPOBHE 3aIITAHUPOBAHHBIX HHIHUKATOPOB.

CtymeHT CcnocoOCH BBIHOCHTH CYXXICHHS, JIel1aTh OICHKH U
(hopmyIHUpOBaTh BBIBOBI B 00JIACTH N3YUYEHUSI.

CTyAeHT MOXKET cOO0IIaTh MPETOAaBATEIIO U KOJUIETaM CBOETO YPOBHS
COOCTBEHHOE TOHUMAHHE U YMEHHS B 00JIACTH M3YYCHHUSI.

4.2 ]Ins olleHUBaHUS YPOBHSI BBIOJIHEHUS KPUTEPUEB (YPOBHS JOCTHKEHUM oOyuaromuxcs npu
IPOBEIEHUH KOHTPOJBHO-OLIEHOYHBIX MEPONPUATHH MO AMCLUUIUIMHE MOJAYJIA) HCIOJIb3yeTCs
yHHMBEpcalibHasl mKaa (Tadi. 5).

Tabmauma 5

Ixaja oueHUBAHUA JOCTHKEHHUS Pe3yJIbTAaTOB 00y4eHHsl (MHANKATOPOB) 110 YPOBHAM

XapaKkTepuCcTHKA YPOBHeEH J0CTHKEHHS Pe3y1bTATOB 00y4eHusi (MHAMKATOPOB)

Ne Conep:xaHue ypoBHA IkaJia oneHUBAHUA
n/n BbINIOJIHEHHUS KPUTEPHUSs
OlLIEHUBAHMS Pe3yJIbTATOB




o0y4eHHs Tpaguuuonnas KavecTBenHasn

(BBINOJIHEHHOE OILIEHOYHOE XapaKTepUCTHKA YPOBHS XapaKTepucTH
3ajaHue) Ka YPOBHSI
1. PesynbraTsl 00y4yeHus OminyHO 3auTeHo Bricokuii (B)
(MHOUKATOPbI) JOCTUTHYTHI B (80-100 6ammoB)
IOJIHOM 00beMeE, 3aMeUYaHUll HET
2. PesynbTarel o0yueHus Xoporto Cpennuii (C)
(MHIMKATOPHI) B LIETIOM (60-79 Gannos)

AOCTUTHYTBI, UMCIOTCA 3aMCUYaHus,
KOTOpbIE HE TPEOYIOT
00513aTeITLHOTO YCTPaHEHUS

3. Pe3ynbraTsl 00y4yeHus Y 10BIETBOPUTEIILHO [Toporossrii (IT)
(MHIMKATOpPbI) JOCTUTHYTHI HE B (40-59 6annoB)
IIOJIHOM Mepe, €CTh 3aMeYaHust

4. OcBoeHue pe3ynbTaToB 00yUEHUS HeynosnerBopurens He HenocraTounsrit
HE COOTBETCTBYET MHAMKATOPaM, HO 3a4YTEHO (H)

MMEIOTCS CYIIECTBEHHBIC OMMOKU U | (MeHee 40 6aymioB)
3aMeuaHusi, TpedyeTcs 1opadoTKa

5. Pe3ynbrar 00yueHus: He JOCTUTHYT, Henocrarouno cBuaeTenbCTB Her pe3ynbraTa
3a/1aHH€ HE BBIIIOJIHEHO JUIsl OLICHUBAHUS

5. COJEP)KAHME KOHTPOJIbHO-OEHOYHBIX MEPONPHUSITUI MO
TUCIUATITAHE MOTYJISI

5.1. Onucanue ayIUTOPHBIX KOHTPOJbHO-OLEHOYHBIX MEPONPHUATHI MO JAMCHUILINHE
MOy

5.1.1. Jlekuun

CaMocTOsATeIbHOE HW3YYECHHE TEOPETHUECKOT0 MaTepuana IO TeMam/pasfelaM JeKIUui B
COOTBETCTBUHU C cojiepkaHreM auciurummabl (1. 1.2. PTIJT)

5.1.2. lIpakTHYecKkre/ceMUHAPCKHE 3AHATHSA

[IpuMmepHBI IEpeyYeHb TeM

1. Crparernueckoe mjiaHUpPOBAHUE U CTPATETUYECKOE YIPABICHUE

2. DBONIOLMS CUCTEM YIIPABJICHUS U CTPATETUYECKOTO MEHEIKMEHTA

3. KopniopatuBHbIE U KOHKYPEHTHBIE CTPATErUU

4. CrparernyecKkuii aHaJIn3 BHEIIHEN U BHYTPEHHEN CPEAbl KOMITAHUHU

5. Beibop crparerun

6. Peanmm3anus ctpareruu u CTpaTernyecKre N3MEHEHHUs

[IpumepHsbIe 3a1aHus

[IpakTrdeckue 3aHATHSI UMEIOT TPEHHUHIOBBIN (popMar, MpUMeHseTCs METOA ""MO3TOBOTO
mTypMa', pOXOIUT pa3dop KEHCOB.

Keiic: PazpaboTka cTparerutt MeTaJLTyprudecKoro MpempHsTHsI

3aBog OAO «Ypanbsckue TpyOb ObUT ocHOBaH B 2015 r. OCHOBHAsI POIYKIIMS 3aBO/IA —
ropsiyeKaTaHble M JIEKTPOCBAPHBIE CTANIbHBIE TPYOBI, KAK KPYTIIbIe, TaK U Mo uibHbIe. TpyObl
HCTOJIB3YIOTCS B HEPTEra30BOM MPOMBIIIJICHHOCTH, IIPU CTPOUTENILCTBE TPYOOIPOBOIOB PA3IMYHOTO
Ha3HA4Y€HUsl, B MAILIMHOCTPOEHUH, CTPOUTENILCTBE, KOMMYHAJILHOM XO35HCTBE.



B cocras 3aBoza BXOZST OCHOBHbIE IIPOM3BO/ICTBEHHBIE 11E€XA:

- KorpoBslii (11ex niepepabOTKH 1 TOArOTOBKH JIOMA YEPHBIX METAJLIOB JUIS BBIIIABKU CTAJIU B
OCITILI). MakcumarnbHast MOITHOCTH 110 TiepepadoTke joma — 10 500 THIC.T B TO/.;

- DnekTpocTaeriaBuIbHbIN. MakcuMaibHasi MOLUTHOCTS - 10 950 ThIC. TOHH HENIPEPBIBHO-IUTOMN
3arOTOBKH KPYIJIOrO CEUEHHUS B TOJI;

- Tpy6onpokaTHsbIii (Tpor3BoAcTBO OecioBHBIX TPYO). [Ipor3BoacTBeHHAs MOIIHOCTH — A0 550
THIC. TOHH TPYO B TOJ;

- TpyOoaneKkTpocBapoUHbIi (IIPOM3BOJICTBO CTATIBHBIX CBapHBIX TpyO). [Ipon3BoacTBeHHAs
MOITHOCTB — 340,0 ThIC. TOHH AJIEKTPOCBAPHBIX MPSIMOIIOBHBIX TPYO B TOII;

- BcnomorartenbHbIe 11€Xa ¥ IPOU3BOJICTBA.

JluHamyka 0ObEMOB ITPOU3BOACTBA POYKLIUH IIPEANPUATHS IIPUBEAEHA B Ta0. 1

Tabmamna 1
IIpomzeoacTeo TpYO. T
2015 2016 2017 2018 2019 2020
Becmopnrie | 335305 437807 466601 477417 477909 435611
TpYORL
Ceapusie 293093 169534 188768 211480 213402 194002
TpPYOEL
OCHOBHBIMHU MPOU3BOUTEIISIME TPYOHOU TIpoIyKiuK B Poccuu B HacTosIee Bpemst
SIBIISTFOTCSL:
- I'pymmma TMK;
- I'pyrma YTII3;
- I'pynma OMK;;

- I'pynna CeepcTasib.

[To uroram 2020 roma cipoc Ha TpyOsl B PO cHmsmics Ha 9,1% mo cpaBHenuto ¢ 2019 rogom.
ITpu sTom cipoc Ha TB/] cokpatuics Ha 31,2%, 4To CBA3aHO C COKpAILlEHUEM TPyOOIPOBOIHBIX
npoexToB ["a3npomom. [lotpebnenne cBapHBIX TPYO MPOMBIIUICHHOTO Ha3HAUSHHUS BBIPOCIIO Ha
0,6%, B IepBYIO O4epeb — 3a CUET POCTa MOTPEOJICHHUS CBAPHBIX HEPIKABCIOIINX U MPODUITLHBIX
Tpy6 (Ha 13,5% u 3,1% 1o cpaBueruto ¢ 2019 romom coorBercTBeHHO). [ToTpedienne ocTanbHbIX
BUJI0B TPYO cHU3WIOCH. DKcnopT TpyO B 2020 r. cokpartuiics Ha 34%, UMITOPT TAKXKE YMEHBIIHIICS —
Ha 26%. B 2020 rogy otrpy3ku Tpy6 Poccuiickum quenznonom TMK cokpatunuck Ha 6,5%.
HaubomnbIiee ymeHbllieHHE MOKa3aau OTrpy3Ku TpyO Oosbiioro quamerpa (-35%) u oTrpy3Ku
CBapHBIX He()TEra30MpPOBOIHBIX TPYO

(-43%), uT0 OOYCIIOBIICHO CHIKEHUEM 00BEMOB TOOBIUM HETH U Ta3a B Pe3yIbTaTe BIUSHUS
KOpPOHaBHpYca Ha SKOHOMHKY U yuyacTtus B caenke OIIEK+. Otrpy3ku npeMuanbHbIX pe3b00BbIX
coenmHenui B Poccuiickom quBH3MOHE BbIpociu Ha 21% 110 cpaBHEHUIO ¢ rofioM paHee. Oxugaercs,
yro B 2021 rogy norpednenne TpyO KOMIaHUSIMU TOIIMBHOSHEPTETHYECKOr0 KoMmIuiekca B Poccun
Oy/1eT MOCTENEHHO BOCCTaHABIMBAThCA. OKUIAETCs, YTO YBEIMYEHUE CIIOKHOCTH ITPOEKTOB MO
N00bIue yrIIeBo0po10B B Poccuu puBesieT K pocTy cipoca Ha BHICOKOTEXHOJIOTUUHYIO MPOAYKIIHIO.
B 2020 roay no cpaBaenuto ¢ 2019 rogoM oTrpyska 3aBojia « Y paibCKue TPyObD» COKpaTuiach Ha
9,7% (1o GecuoBHBIM TpyOam -8,9%, o cBapubiM -10,9%). [1o uroram 2020 rona nons 3aBojaa
«Ypanbckue TpyObl» B MOCTaBKax Ha pbIHOK PD ocranack Ha ypoBHe 6,9%, kak 1 rofiom patee. [Ipu
3TOM 10714 3aBoJ1a « Y pajibckue TpyOb» Ha priHKe PD B 2020 romy cokpaTuiiack 1o 3JIeKTpOCBApHBIM
Tpy6am — ¢ 3,7% 1o 3,5%, npu 5TOM B cerMeHTe OECIIOBHBIX TpyO HEMHOTO yBenuuuiach ¢ 14,9% B
2019 romy no 15,0% B 2020 romy. OCHOBHBIMH TIOTPEOUTESIMH TPYO 3aBoJIa « Y pATbCKUE TPYObD»



SIBIISIIOTCS HedTera3oBble KOMITaHUM, KpymHenie u3 Kotopsix [TAO «I"aznpom», ITAO «HK
«Pocued1b), [TAO Jlykoitm, OAO «CypryTtHedrerasy, IpeArnpHusTis MAITMHOCTPOSHUS 1
3HEPreTHYECKOM OTPACII, a TAKKE MPEATIPUATHS CTPOUTEIILHOTO CEKTOPA, 3aKYIKa TPyO KOTOPbIMU
HPOU3BOJIUTCS B OCHOBHOM UY€pe3 METAIIOTOPryIoIHe KoMIaHUH. OCHOBHBIM KOHKYPEHTOM
npeanpusaTys no 6ecroBHbM TpyOam siBisiercst ['pynma UTII3 (Uensiounckuii TII3 u
[TepBoypanbckuit HT3), o anexrpocBapubsiM Tpydam — OMK (BreikcyHckuit M3 u AlbMeTheBCKUI
T3), CeBepcrans (Uepenosenkuit MK u TII3-11lekcha), TOM-I10, HoBocubupckuii M3,
Kopomnesckwuii T3. Ha poccuiickoM pbIHKE 371€KTPOCBAPHBIX TPYO MANOro ¥ CpeIHETo AMaMeTpa
MIPUCYTCTBYET OKOJIO 65 MPOU3BOUTENEH C CyMMapHOM MOIIIHOCTBIO OKOJIO 12 MJTH. TOHH TpyO B
roji. Ha perake 6ecioBHbIX TpyO paboTaeT 7 mpon3BoauTese, Bkitoyas 3aBoabl TMK, ¢ oOmmeit
MOIITHOCTBIO 4,1 MJIH. TOHH B T'OJI.

JlaHHbIE 0 peann3alyu TOBApOB KOHKYPEHTAMH M TEMIIaX pa3BUTHsI PHIHKA MPEJICTaBIICHA B TA0JI.

2
Tabmma 2
Peannzanma TOBapoE KOHEVPEHTAME B CTOMMOCTHOM BRIPAKEHHH
Yncno Peanmzammus TpeMa OCHOBHBIME Tomoeoit
KOHKYPEHTOE KOHEVPEHTAMH, MIH. pyo poct

Fouxy- | Komry- | Komgy- I-{mm}r— obOBeMa
peurl | peut? | pemt3 pentr 4 | priExa, %o

TpyOrl OecmoEHEE
0BCATHER VCIOEHEM

guamerpor 168-324 wm
syt £ e € 12 320 | 260 170 90 6

PASTHIHEIME THIAME
pespO0ERIX COSTMHEHHANH,
Tpyou
ropagegedopMHpOEAHEELE
QEeCIIOEHEIE

14 160 190 85 15 14
TOM THCTE QT
MAMTHEOCTPOSHH )
HAPYHHEINM JHAMETOM
168-325 s

TpyOrl cEapHEE
MIPAMOIIOEHEIE 24
HAPYHHEINM JHAMETOM

21,3 -330 g

TpyOrl cEapHEE
MIPAMOIIOEHEIE
npodHNBHELe pasepaH 15 80 a0 27 30 12
or 15x13 v go 160x30
MM;
CraneHad HeMpepEIEHD
TIHTAE 3aT0TOEEA KPYITIOTO

cegeHAd gHamerpans 150
aone, 156 e, 200 a1 10 60 50 30 55 9

360 M B3 pasTHYHEIX
MEPOE CTATH.

210 240 145 120 8

[IpeumyiiecTBa 3aBoj1a «Y pajbCKue TpyObD) Mepel KOHKYpEeHTaMU 00eCIIeUnBatOTCSL:

- BeiroHOM reorpadueii pacionoKeHus! MPEATIPUATHS: PacIIONOKEHO Ha Y palie, B IIEHTpe
KPYITHOIO MH{yCTPHUAJIBHOIO PErHOHA ¥ HA TPAHCIIOPTHBIX MAPILIPYTaxX, CBA3BIBAIOIINX POCCUHCKUE
NPOMBIIIUIEHHBIE LIEHTPHI ¢ paiiloHaMu HedTe- U razon00erau Cubupu u Kpaitnero Cesepa, a Taxke
co cpenneasuarckumu rocynapcrsamu CHI'.



- BBIroiHBIM reorpayecKiM MoJoKeHUEM, KOTOPOE TI03BOJISIET COKpAIIATh PACXO/Ibl Ha
TPaHCIIOPTUPOBKY MPOIYKIHIH.

- KonkypenrtHoii cebecronmoctbio: COOCTBEHHOE TIPOU3BOJICTBO TPYOHOI 3arOTOBKH TTO3BOJISIET
o0ecrieunBaTh KOHKYPEHTHYIO c€0€CTOUMOCTD PO TYKIIUH

- Hupokum copramenToM BbiyckaeMbix Tpyo OCTG: npearnpusiTie UMeeT HIHPOKYIO
HOMEHKJIaTypy BblyckaeMbIx Tpyo OCTG

JlanHble 0 peanu3anuy ToBapoB npeanpusaTus B 2020 r. B CTOMMOCTHOM BBIPaKEHUH
npeJICTaBleHbl B Ta0. 3

Tabamna 3
(J0REM peATHIAITHE TOBAPOE MIPEANPHATHE B CTOHMOCTHOM ERIPAKEHHH
Tpynmer ToBapoE Peanmmzamia Bcero, MIH. pyo.
TpyOr OecmoBHHE 0OCATHEIE YVCOOBHEIM JHAMETPOM
168-324 a o MydTE K HEM ¢ pasTIHUHEIMH THIIAMH 210

pesEOOEHE COSTMHEHHAH,
ij,rﬁu mpme,:leqmpn.mponaﬂ:ﬂ:um DecmoBHEIE

=TRSO HBlg H ODIIEre HASHAYEHHA (B TOM 125
THCIE A Mamucrpoe:ﬂnn} HApVEHBEM JHAMETPOM
168-325 s
TpyOE cEapHEIS IPAMONICEHEE HADYAHENM JHAMETPOM
21,3 -330 nan; 45
Tpybe  coapHEEle  OpAMONIOEHEIE — OpodunbHEE 30

pasuepans oT 13x13 s go 160x80 non;

CTeneEad HeNpepeIEHC IHTAY SarCTOBEA  EPYTACTO
cewenma guaderpaym 150 noa, 156 aou, 290 o m 360 14
MM H3 pPasTHIHEIX MEPOK CTAIH.

[Tpomykuus, Beimyckaemast OAO «Ypanbckue TpyOb», cepruduimpoana API ¢ mpaBom
HaHeceHns: MOHOrpamMMBl, Takoke uMeeT ceptudukarsl coorBercTBus B cucteme ['OCT P. OGcamnbie
(TBO), Hedrenpopoausie razmudrabie (THI') 6ecioBHbIE TpyOBI, a TAKKE SICKTPOCBAPHBIC TPYObI
JUIsl MarucTpasibHeIx TpyOorpoBoaos (TBUI-1) u npoune (TBYO0) nononxurensHO
ceprudunmponansl B CJIC MHTEPT'A3CEPT. Cucrema MeHemKMeHTa 3aBojia cepTU(UIIMPOBAHA Ha
cootBercTBHe TpeboBarusM [SO 9001, ISO 14001, ISO 45001, ISO 50001. [onoaHUTENEHO CUCTEMA
MEHEeKMEHTa KauecTBa 3aBojia ceptuduirposana Ha coorsercteue ['OCT P UCO 9001-2015 (ISO
9001-2015) u ISO 9001:2015 «CMK. TpeboBanus». Kpome Toro, CMK ceprudurmpoBana B
Cucreme nooposonsHOl ceptudukanmu MHTEPT'A3CEPT na cootrBerctBre CTO IMazmpom 9001-
2018 «CMK. TpeGoBanus». [1o pe3ynabpraram NpoBeIeHHOM OLIEHKH YJOBICTBOPEHHOCTH
notpedureneit npoaykimu OAO «Ypanbckue TpyOsD 3a 2020 roj moydeHs! clieIyIomue
pesynbTatel: KittoueBoii nokazarens 3¢hdekTHBHOCTH padboThI ¢ notpedurensmu (UnTerpanbHas
OLIEHKa) 110 BCceM (akTopam 1o 5-u OasbHOM 1iKase coctaBuiia 4,5 6ania u octajach Ha ypoBHE
npouwioro roga. OJJHUM U3 HAIIPaBJIEHHUI MOBBIIIEHHS YIOBIETBOPEHHOCTH MTOTPEOUTENEH SIBISETCS
COBEPILIEHCTBOBAHME CIIOCO0A KPETIJICHHUS YITAKOBOYHOTO SIPJIbIKA (OMpPKM) U YBETMUCHUE €€
CTOMKOCTH K Pa3pbIBy, OCOOCHHO I10 pe3yJbTaTaM IIOCTABOK B 3UMHUI IEPHUOJ] IPH HU3KUX
TemrepaTtypax. C Lenblo CHIKEHUS PUCKA YTEPU WM TIOBPEXKICHUS YIIAKOBOUHBIX SIPJIBIKOB B
IPOLIECCE TPAHCTIOPTUPOBKHU ObUTH MPOBEICHBI UCTIBITAHUS HOBBIX CIIOCOO0B KperuieHust. [
CHIKEHUS PUCKOB IIOBPEXKIEHNS MIPOAYKIMU ITpU TpaHcnopTrpoBke Ha AO «CT3» nponormkaercs
IPUMEHEHHE CXEMBI IIOTPY3KH € IPUMEHEHUEM JIEPEBSHHBIX LIIUTOB, OPYCKOB U CTOEK, a TAKXKe
IPOBOJIUTCS OLIEHKA COCTOSIHUSI BHYTPEHHEH OBEPXHOCTH BarOHOB C MOCIIEAYIOIINM IIPUHITHEM MEP
JUIS 3aLUThI TpoAyKIuHU. [Ipr ocMoTpe BaroHoB ObUTH BBISIBJICHBI ()aKThl HATMYMS HA BHYTPEHHEH
MMOBEPXHOCTH BArOHOB BBICTYIIOB M YTOJIKOB BHICOTOM /10 SO MM. B CBsI3u ¢ 3TUM, IPUMEHSIOTCS
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JIOTIOJTHUTEIbHBIE MEPbI 3AIUThI MPOTYKIIUH: - UCTIONH30BaHHE OOKOBBIX CTOEK TOMIMHON 50 MM. -
UCIIOb30BAaHKE Ha JIHE BaroHa JiepeBIHHbIX OpyckoB pazmepamu 100x100 mm. Kpome Toro, 6ornee
KECTKO KOHTPOJIMPYETCSl KAYeCTBO MPUMEHSEMBIX AEPEBSIHHBIX IIIUTOB M CTOEK ISl 00ECTIEUeHHST UX
HAJIGKHOCTH TIPH SKCIUTyaTanyu. B CBs3U ¢ yBeMYEHHEM 3aKa30B Ha TPYObI C IPEeMUATIBHBIMH
BHUJIAMH PE3bOBI, KOTOPBIE TIOIIEKAT JIAKOKPACOTHOMY MTOKPBITHIO, OTJIETHHO CTOUT OTMETUTD
paboty, kotopas Benercs Ha OAO «Ypanbckue TpyObDy IS 3aIIUTHI TPYO C OKpaIlIeHHON Hapy>KHOM
HIOBEPXHOCTHIO. B HacTosIee Bpemsi BHEApsieTCs I1aH paboT 10 YCOBEPILICHCTBOBAHUIO YITAKOBKU
OKpaIlleHHbIX 00caaHbIX Tpy0. UTorom coBmectHoit padotst TIIL-1 u HULL B 1 kB. 2021 1. 6ynet
3aKJII0YEHHE 10 UCIOJIB30BAHUIO OaHIKHBIX KOJIEI TPU (POPMHUPOBAHUM OKpPAILICHHBIX TPYO B
nakeThl. [Ipr mpou3BOICTBE ANEKTPOCBAPHBIX TPYO MPEIIPHUATHE COBMECTHO C IOCTABIIMKOM
mrrpurica, OAO «MMK», Beziet cucteMHy10 paboTy 10 CHIPKEHHIO PUCKOB 00pa3oBaHusl 1e(eKTOB,
B TIEPBYIO OUEPEIb CIIEPECOPTHIIA» U «IUIEHA CTaNICIUIaBUIIbHOTO Tipon3BozcTBay. Ha ITAO « MMK»
Ha 2020- 2021r.r. pa3paboTaH IJ1aH KOPPEKTUPYIOLIUX MEPOIIPHUSTHH.

JestensHocTh OOLIECTBA OABEPKEHA BIMSAHUIO Psiia (PUHAHCOBBIX PUCKOB: PHIHOYHBIX PUCKOB
(BKJIFOUAst pUCK M3MEHEHMsI TPOLIEHTHOM CTaBKH, BAJIFOTHBIN PUCK), PUCKA JIMKBUHOCTH U
KpeAUTHOro prcka. OOLIECTBO MOIBEP)KEHO PUCKAM H3MEHEHUS IPOLIEHTHBIX CTABOK, KypPCOB BAJTIOT
Y PIHOYHBIX 1IEH, KOTOPbIE MOT'YT OKa3bIBaTh BIIMSHUE HAa aKTUBBI, 0053aTeNILCTBA U Oy Ty1IHe
orneparu OO01ecTsa.

Puck m3MeHeHHs MPOIEHTHBIX CTABOK — 3TO PHCK TOTO, YTO CHPABEIIUBAsi CTOUMOCTD WIIU
OyyIiye AeHeXHbIE TOTOKU N0 (PMHAHCOBOMY MHCTPYMEHTY OyIIyT KOJIeOaThCsl BCIIEICTBUE
M3MEHEHHS PIHOYHBIX MPOIIEHTHBIX CTaBOK. OOIIECTBO PHBIIEKAET 3a€MHBIE CPE/ICTBA IO
(bUKCHPOBAHHOM CTaBKe, a TAK)KE MMEET MPUBJICUEHHbIE 3aeMHBIE CPE/ICTBA I10 TUIABAIOIIEH CTaBKe,
3aBUCHAIIEN OT U3MeHeHNs cTaBoK Libor u kimroueBoi ctasku banka Poccun. [1o coctostamro Ha
31.12.2021 r. 1015 32€MHBIX CPEJICTB C TUIABAIOIICH MPOLIEHTHOM CTaBKOM cocTaBisieT 63 % B 001mem
obbveme kpeautHoro noprgens. [TonsepskeHHOCTH OOLIECTBA PUCKY U3MEHEHHUS PHIHOYHBIX
HPOLIEHTHBIX CTABOK OTHOCHUTCS, MPEXKIE BCETO, K 00s3arenseTBaM OOIecTBa ¢ IIaBaromen
IPOLIEHTHOW CTaBKO.

BamoTHsli prck, koTopoMy noziBepraercs OOIecTBo, CBA3aH C ONepaisiMU MPOIAXKHU, TOKYIIKH,
a TaKXKe C ONEePALMSMH PUBJICYCHHS CPEACTB M BBIIAYHM 3aiIMOB, BEIDAKEHHBIX B BAJTIOTAX,
OTJIMYHBIX OT (PYHKIIMOHATBbHON BaIt0Thl O0LIEeCTBA.

Puick MTMKBHIHOCTH — PHUCK TOTO, uTO y OO0IIIeCcTBa BOZHUKHYT CIIOKHOCTH CO CBOCBPEMEHHBIM
UCIIOJIHEHHEM 00513aTeJIbCTB IIPU HACTYIUIEHUH CpoKa UX rorarieHus. OOIecTBO OCyEeCTBIISIET
YIIpaBJICHUE PUCKOM JIMKBUHOCTH TIOCPEACTBOM MOAEPKAHHS ONTUMAIBHOM CTPYKTYPbI 3€MHOT'0
KaluTaia U JICHESKHBIX CPE/ICTB, a TAKKe MOCPEICTBOM MPUBEECHHS B COOTBETCTBHE CPOKOB
HOTaIleHus 00s13aTeNbCTB M IOCTYIUICHUH OT (PMHAHCOBBIX akTUBOB. 1o cocTostnuio Ha 31 nexabpst
2021 r. oburas cymma TeKyumx oos3atenseT OO01ecTBa npeBbiiaa o0y CyMMY TEKYIIUX
akTUBOB Ha 9 573 174 ThIC. py0. OOIIECTBO pacCUNTHIBAET (PMHAHCHPOBATH JAHHBIN JeQUIAT
obopoTtHoro kanuTaia B 2022 1. 3a CUET AEHEKHBIX IIOTOKOB OT ONEPALIOHHON JIESTENbHOCTH, a
TaKKe, B CIIydae HeOOXOANMOCTH, 32 CUET TONOHATEIHHBIX HICTOYHHKOB (DMTHAHCUPOBAHUS OT
MaTEPUHCKON KOMITAHUH.

KpeauTHslit puck — puck Toro, yro OOIIECTBO OHECET YOBITKH BCIEICTBHE TOTO, YTO
KOHTPAreHThI HE BBINOJIHAT CBOM JOTOBOPHBIE 00513aTEIbCTBA I HE CMOTYT MOTaCUTh
3a/10JKEHHOCTB B CpoK. 1o coctostnuro Ha 31 nexaOps 2021 r. nebutopckas 3a10KEHHOCTD OT TPeX
KpynHeHmx 1e0uropoB OOI11eCTBa, HE SABIAIOMIMXCS CBSI3aHHBIMU CTOPOHAMH, cocTaBuia 760 366
ThIC. py0. (Ha 31 mexabpst 2020 r.: 560 618 ThIC. pyo., Ha 31 nexabps 2019 r.: 511 109 THIC. PYO.).

CTabMIbHOCTH POCCUIICKON SKOHOMHMKH BO MHOTOM 3aBHCHUT OT X0JIa S)KOHOMHUYECKUX pedopm,
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Pa3BUTHS PABOBOM, HAIOTOBOM, aIMUHUCTPATUBHOM MH(PPACTPYKTYPBI, a TAKKE OT 3(PPEKTUBHOCTH
npennpuauMaeMsix [IpaButensctBoM Poccuiickoit deneparmu mep B chepe GHHAHCOB U
JICHE)KHOKPETUTHON NMOMUTUKY. CHIDKEHNE LIeH Ha He(PTh 1 JIeBaIbBaLlUs POCCUIICKOro pyOiis B
MIOCJIE/THUE TOJIbl, @ TAKXKE CAHKIMH, BBEJIEHHbIE POTUB Poccuy HEKOTOPHIMU CTpaHAMM,
IIPOJIOJDKAFOT OKA3bIBaTh HETaTUBHOE BIMSIHAE HA POCCUMCKYIO SKOHOMHKY. COBOKYITHOCTh
yKa3aHHBIX ()aKTOPOB MPHUBEJIA K CHUXKEHHIO JOCTYITHOCTH KaluTajia U HeONpe1eIeHHOCTH
OTHOCHUTENBHO SKOHOMUYECKOI'0 POCTa, YTO MOKET HEraTUBHO MOBIIUSTH Ha Oy yIiee (MHAHCOBOE
nosioxenure OO1eCTBa, Pe3y/IbTaThl €r0 ONEPALMOHHOMN JEATENbHOCTH U NIEPCIICKTUBBI PA3BUTHS
OusHeca.

Bompocst:

1. CocraButs PEST-ananus

2. [IpoBecTu aHanM3 MUKPOCPEIbI OpraHU3aLMK IT0 METOJIMKE, NpeaioskeHHo M. TToprepom.

3. IIpoananu3upoBaTh CyIIeCTBYIOMNI MOpTdes opranu3anuu ¢ nomoinsio BCG anamsa
(matpuria BKI).

4. IlpoaHanu3upoBaTth CyIIECTBYIOLHIA MOpTdenas komnanuu Metogom ABC-ananusa.

5. IlocTponTh KpHUBYIO KU3HEHHOTO LIMKJIA IPOYKTa, ONPEAEIUTD CTAIHIO )KU3HEHHOTO LIUKJIA
JUISL KOMITaHUH.

6. [IpoBectn SWOT-ananus.

7. IIpeuioxKuTh CTpaTernIecKe HAMpaBICHUS Pa3BUTHUS PEIIPHATHS, CHOPMYIMPOBATH
OCHOBHYIO CTPATEIrut0, KOTOPOU CIIEyeT PUAEPKUBATHCS TIPEATIPUATUIO

LMS-nmatdopma — He mperycMOTpeHa

5.2. Onucanue BHeayIMTOPHBIX KOHTPOJbHO-OLICHOYHBIX MEpPONPHUSTHH H CPeACTB
TeKyLIero KOHTPOJIsl 0 JUCHMILINHE MOAYJIS

PaznoypoBHeBoe (quddepeHnnpoBaHHOe) 00yUeHHE.
ba3oBblii

5.2.1. KonTpoJabHas paGora

[IpuMepHBIil epeyeHb TeM

1. Ucnonb3yst monens "Ilatu cun" M.Iloprepa oleHUTH cTENeHb BIMSIHUS KaXKI0M CHUJIbI Ha
npennpustue orpaciu (2-3 npumepa)

[TpumepHbIe 3a1aHus

1) BeiGepute npennpusTie npeanpusTHe/opraHu3annio — 6a3y NpakTUKK WIK APYroe
U3BECTHOE TMBepCcUUIIMPOBaHHOE NpeanpusTie. JlaiiTe KpaTKyto XapaKTepUCTHKY
NeSITeIbHOCTH MPEIIPUATHSL.

2) IIpoBeauTe OLIEHKY KOHKYPEHTHBIX CHUJI, OKa3bIBAIOILMX BIIMSHUE Ha IEATEIbHOCTh
BBIOpAaHHOMW opraHu3anuu. JlJist 3TOro 3armoiHUTEe CIEIYIONe TaOIUIIbL:
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Tabmama 1. Ouerxa yTpo3 co CTOPOHE! TOBAPOB-3aMEHHTETEH

L [ '

Napamerp ouernn

Oyenxa napamerpa
2

—

Tosapol-3aMeHHTeNH “UBHA-KaNeCcTBO"

CYRIECTRYION M JDHHMS T
Bha Qo) 200G MY Mg

PrmOn W X SONE MAND

CYLLECTEYIOT, MO TOABND BOWAH M

He CyedTeyoT

MTOrOBbIA BAAN

CPeAHMA ypOBEHD YTPO3bI CO CTOPOHBI TOBAPOB-3aMEHITENRH

2 6anna

BbICOKHA YPOBEHb YrPO3bl CO CTOPOHBI TOBAPOB-3aMEHHTeNH

Tabauna 2. OueHka ypoBHA BHYTPHOTPACICBOH KOHKYPEHIIHH

Oyemxa napamerpa
Napamerp oyerKm 3 3
Blpa Do YOO BE Cpegmed yROBEme 5B e T il L
KonmuecTso urpowon B w st el Dl pearnn (3-10) (1-3)
CTarmbuwd Wi Rt
TR DT BB Ty G
Tesmn pocta peiaxa ofuews pemns o o
TosAD HE prasns
Hoaanssan NELeT CTAHABETAIADOREH NG SADEsEM
MpOayeTe ROMABmAE 3na =D
Yposeno onddeperumMaunn NPOAYNTE Ha | CTIMASPTOWDOSImMA | COOACTEAM, MO OTAWNAETCA A0 arnesTes memay cobiod
Nﬂ TR SO T P e
PEeMMLECTEMN
MecTHam yewosan BCErn ECTh BOIMMOMMNOCTE K
SRR TR D D mw".ml "m“' SERED | omnst v 408 ROSSETS
0O OTCYTCTIYOT BOSMOmMNOCTH § EOCTE JATDAT M NOBaalee el
FPAHMIEHHE B NOBBILIEH MM LEH e pOCTS 3ATDAT npwBucin

WTOrOBbLIA BANN
5-8 6annoe CpegHui YPOBEHD BHYTPHOTPACNEBOR KOHKYPEeHLUK




Tabmuua 3. Ouenka yrpo3sl BEIX0Ja HA PEIHOK HOBBRIX HIPOKOE

: e F
Fmorosn Ha macwTabe npw Sy m.:,u e
APOMIBOACTEE TOBIDS WA YOAYTH
Coum ® 2.3 mpwy ’;‘Iﬂ..... -3 mpy ;:n-__._ Excunar
B A W AOEAeDC TH

Mm D ATl e B

Rdebe gt mumbunn NpOLY<TS pesusefosemn vense S e
el |Caynarrce s 103 (P (O naercs b8 610 | st omed [oeyraerre Gosee e s D

YPOSEHs MeBeCTHUMA M JITPIT QAR 81043 B e mgn DT ) s pSCTH] roa patons)

ASCTYN & LhaBA R

AOCTYR & nEnbAba

SOCTYT 8 nlmbrle DB ADEAE A=l

DOCTyn & KaHBASM PACNDEAEAEHAR Lt VR e T ’
B A e T LN L TOCYARECTIO BAMFEReRRITCR & FOCYANEL IO PO T
AT P T ORI e 0 = P AR TR T TR A -
NoauTiexs NpasuTEABCTES o e PR D L L e L ]

Fgw Pabdite PP Ted BOAE Bases

A PRDREYT eEy T D e PO T o S PR L
FOTOamOCTE CUECTEYOUME niDOuOe K G T e L T T
e e 4 WO L ey
sl S o P Py B S S Ra pra CPR Rl mia P

Temn pocTa OTPACAW

HTOrOBBIM BANN

9-16 Gannce
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Tabmuua 4. Ouenxa priHOYHOH BIACTH NOKyIIaTeIel

MapasmeTp ouemmm 3
Gonee 0% npoga= -
Aonn noxynarened ¢ boavwmm obbemom | PPHIIANTIR KA HECROAREME PRCNPESENEN MEY BIEWH
e— epesnt guong $0% npogam S
npogan
TORSE LOAMEREA = TOEE PO LS A L Tl
YRHEAAER, CYLECTEVIOT VRSRANER, ECTE OTAMHTENBREE e
CRAGHHOCTE K NEPEIIEHNIO HE TOBIDE R e ; e YRERAAEH, BHARGSOE HET
cyBeTuTyTI
AoynaTens SCerSs hm ROy NaTENR hﬂ'l’ nepE RSOl TE e = * R
RepEn A Teld a8 TORBD wmmmdml p—
HyBCTRMTENBHOCTE K L Gonee nuIRON LUgnod e
iy AR AT RO M T Lt a 1=l Sl g S d e a ) .
NotpebuTeni He Yo0BNETBOREHE R e BTORCCTETE B e
KAUSCTBOM CYLLECTBYIOUIEND Ha DolHKE EADANTEDHITHRE M TOBIDA EADANTEDWLTHAMA TORIDS
MTOrOBbIA BANN
3-8 Gannoe CpeaHnit ypoBeHb YIpo3bl YX0Aa KAKEHTOS

Taomaua 5. OueHka yrpossl 414 OH3HECA CO CTOPOHBI HOCTABIIHKOE

Ouyerxa napam

Napametp oyenkn 2

He3HauMTeNbHOE KONWYECTED
NOCTABLMKOS MAK Wwpoxui Bsbop NOCTABWMKOS
Konuuecreo noctaBwmroB MOHORGANE

OFPaHMYEHHOCTS B 00BeMax | HEOrPaHMMENHOCTs B OGBemax
OrpaHMyYeHHOCTD PECYPCOB NOCTABLWMKOB

BRICOKME MISEDMEM K HHIKME UISEDHKN K
NEQEKMIHEHIIO Ha APYTHY NERERNIGIEHUWID HA ARYTHX
Wzgepxen nepernoueHna NOCTABLIMKOE NOCTABWMHKOB
HASHAA NDMOpDHUTETHOCTS BeICOKAR NPHMODHUTETHOL TS
MNpuopuTeTHOCTS HanpasneHna AnA STPACAK 4NA NOCTABLLMKS OTRECAM ANA NOCTABLMKE

NoCTaBWMKa

MTOroBbIA BANN

5-6 6annon cpeAHuiA YPOBEHb BAWAHKA NOCTABLUWKOB

7-8 6annos | BbICOKMI ypOBEHD BAMAHMA NOCTa
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3) Cnenaiite BBIBO/IBI 10 peai30BaHHOMY aHaiIu3y. JlaiiTe pekoMeHAaluu 1Mo BIOOPY
CTpaTeruueckux HampasieHui. [Ipumep odopmiieHuss pekoMeHanuii IpuBeIeH B Ta0I. 6.

Tabmuna 6. Pexonenanit 00 OCHOBHBIM CTPATETHYECKHM HANPABIEHHAM.

Mapasarp Braserieg Cracamie | Wanpawrenma pabor
ToAAREMIATY W CORPUIPHCTRCRATD Pl b0C TE TORADA.
Yrposa (o croposm toscos-samesatessd | Hamal " oloagper pon PHAE B Fic e TpApORaTIy B8 [ IAAE S8 ROCTRORHE O RN TH

FRANONCN RITOROMY WE CYACTIT P

0NNt ALARETCA e MOMIYIENTMGM i T1E000ATE NOCTOAN A NOMHTIDINT RO AMSNH IR RHIPESTO.
Peatiapesin. OTEYTETRVET BoRMomMOCTY SO0 Pashahite pmimisdity APSIICTE 1 AdtuaadTe

et TORKPOR Pasenn Gupen. Ecry orp LI Y0 (HHOC T TORMGAM. [T RANARHE Lpw0a0il
eomngpreLyn s P, (oanaEats ypostws mmanse o 108
Mo e AOCTORb MOMHICEAS T ACHLAPHAR OB
womnanad, Nacanyrate dngall, RIgaRARHN el ARAEROTY
rﬂmmuﬁnwtm MO0ILATY YDOBENE Jrghia
T00apE.

¥ipodi By TPHOTRRLARBOR nleiristsaigie

¥ipid b Clogown willnex wl ol T A1 ot Bignd pd Knd w

ok SARARET RostOnnvi e iitan |ipw . ;

" | npor panamsen i VIP < hamaron, Paopidorame s npor s
n et peliare s, sy tintaAnsna @y, Mousaiane
RAPRCTIA 1080 1 CTCTIOUIM RISIMTRAM W 1.0,

¥k NTEM eyt Kt Lot KIRCTARIE, 140 WOSOM I

Yrpona wacTaliunnieocTe ROCTbagpanDe Hotmid | Crafon o T (o CTopams DOCTibgnid 110 et gl DOOQI0N O Coptml e it

LMS-matdopma — He perycMOTpeHa

5.2.2. lomamHsisi padora

[IpumepHBIii IEpedyeHb TeEM

1. ITpoBecTu uccienoBaHUe MAaKpOCpEAbl IPEeANpUATHS U cocTaBuTh MaTpuly PEST-ananusa.
JUist u3yueHus MaKpoCpe bl BOCIONb3yiTech TaHHBIMU DenepabHON CITyKObI
rocyIapcTBeHHOH craTucTuku PO, nnpopmanuu, mydaukyemoii Ha caiftax [IpaButensctBa PO,
MunucrepetB P®, HaydHOIi mMTEpaTyphl, 0030pOB aHAIUTHYECKUX ar€HTCTB U Ap. U3YUHUTh
JUHAMUKY U3MEHEHUN COLMAIbHO-)KOHOMUYECKOM cuTyanuu B Poccun.

[IpumepHsble 3a1aHus

W3y4nte qMHAMMKY ITOKa3aTeleH, XapaKTePU3YOIIHUX COLUAIbHO-DKOHOMUYECKOE
nonoxxenue Poccuiickoit @enepannu 3a nepuoa 2015-2021 rr.. Pe3ynbTaThl ucciegoBanus
npeacTaBbTe B Ipe3eHTanuu (nHporpaduke).

Jis moucka uHdopmaruu Bocnonb3yiTech caiittom deepaiibHOMN Ci1yk0bl TOCYapCTBEHHOM
CTaTUCTHUKH: https://rosstat.gov.ru, Equnoil MexBenoMcTBeHHON MH(POPMAITMOHHO-
CTaTUCTHUYECKOU cucTteMoi https://www.fedstat.ru/, pesynbraTamu uccie10BaHUN
AQHAINTUYECKUX areHTCTB

[Toka3zarenu, XxapakTepu3yroIHne:

* Jlemorpaguueckyro KOMIIOHEHTY:

- 00 MpUpOCT/yObUTh HACENIEHUS, CMEPTHOCTH, POK1aeMOCTb;

- IPOJOJDKUTEIBHOCTD KU3HU IIPU POXKICHUN;

- MUTpaLus;

- JI0J151 TOPOJICKOT'O HAceJIeHUs B OOIIEH YNCIIEHHOCTH HaCelIeHHS,

- ICHE)KHBIE JI0XO/1bl HACEJIECHUS;

- IPOYKUTOYHBI MUHUMYM;
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- YpOBEHb OETHOCTH;

- YCIIOBUS IPOKUBAHUS JIOMAIIHUX XO3SHUCTB;

- muddepeHnmanys omIaTel TpyJa padOTHUKOB;

- oOpa3oBaHue

* 3aHATOCTb:

- YUCJIEHHOCTb TPYJ0CIIOCOOHOTO HACEICHHUS,;

- cpeiHeMecsYHasl 3apa0oTHas TUIaTa Pa3IMYHbIX KaTeropuil pabOTHHUKOB,

- yCIIOBUS TpyAa pabOTHUKOB;

- HanOonee BocTpeOboBaHHbIe Mpodeccuu B 2021 1.

- MIOKAa3aTeJ M 3aHATOCTH IO OTPACIISIM HAPOTHOTO XO3SHCTBA;

- YpOBEHb 0€3pabOTHIIBI

* [IpennpuHuMaTensCTBO:

- HaJIM4YWe U CTETIeHb U3HOCA OCHOBHBIX (DOH/IOB;

- IOKAa3aTelu, XapaKTepU3YyOLIME MPOMBIIUIEHHOE TPOU3BOACTBO B PD;

- IOKA3aTesH, XapaKkTepu3yrInue padoTy MeTauTypruieckoi otpaciu B PO;

- IOKa3aTesH, XapaKTepU3yIOIIHe CTPOUTENbLCTBO B PD;

- YpOBEHb UHBECTHIIHI B He(DUHAHCOBBIC AaKTUBbI, OCHOBHOMN KaIUTAlI;

- IOKa3aTesH, XapaKTePU3YIOIIHe COCTOSHNE KOHKYPEHTHOU cpeibl: Kod(hPHUIIMEeHTHI
KOHIICHTPAIIUU MPOU3BOJICTBA MO BUIaM YKOHOMHYECKOH JIeATETHbHOCTH; YPOBECHb
HET00POCOBECTHOM KOHKYPEHIINH, JI0JIsI CyOBEKTOB €CTECTBEHHBIX MOHOIIOJIUN B 00IIIeM 00beMe
OTTPYKCHHBIX TOBAPOB COOCTBEHHOTO IMPOU3BOJICTBA, BHIMIOJTHCHHBIX Pa0OT U yCITyT
COOCTBEHHBLIMHU CUJIAMH;

* 3¢ PeKTUBHOCTh SKOHOMHUKH M SKOHOMHUYECKOU Oe3omacHocTu PD:

- HHJIEKC (U3HUECKOro 00bheMa BaJOBOr0 BHyTpeHHETo npoaykTa (BBII);

- BaJIOBOW BHYTPEHHUH MPOAYKT Ha AYIIy HaceleHus (10 MapuTeTy MOKyMnaTeIbHON
CIOCOOHOCTH);

- JIOJIsi ”HBECTHUIIMI B OCHOBHOM KallMTall B BAIOBOM BHYTPEHHEM IPOAYKTE;

- YpOBeHb UHQIISIINH;

- IOKAa3aTeNu, XapaKTepu3yolue uMnopro3amenieuue B PO;

- TEXHOJIOTHYECKOE Pa3BUTHE OTPACIICH YKOHOMHUKH;

- HayKa, HHHOBAIIUH, TEXHOJIOTUH;

Bri0epure npon3BoACTBEHHOE PEANPHUATHE, PYHKIHMOHUpYIOIIee Ha TeppuTtopun PO.
Cocraspre Marpunyy PEST-ananu3za, ucrnosnb3ys 1aHHbIE, IOJIy4EHHBIE B X0/1€ BBITIOJTHEHMS
IIEPBBIX ABYX 3aJaHUMN.

Taomaua 1 - Mazpuua PEST-anagmza

P (mommTHaeckne daxtopsr) E (axonommdeckHe dhakToper)

SII:-{;.DLHD-HY:ETYPI-EIE daxTopel) T.i;mmmme dbaxTopsr)

LMS-mnatdopma — He mpeycMoTpeHa
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5.3. Onucanne KOHTPOJIHLHO-OLIEHOYHBIX MEPONIPUATHI MPOMEKYTOUYHOT0 KOHTPOJISI 1O
AUCHHILTAHE MOTYJISt

5.3.1. Ok3amen

Crnncok npuMepHBIX BOIIPOCOB

1. ITpennochbUIKy U UCTOPUSI BOSHUKHOBEHHUS CTPATErMUECKOI0 MEHEIKMEHTA, STaIlbl
Pa3BUTHS CTPATETMUECKOT0 YIIPABICHHUS.

2. CynHOCTb CTPAaTETHYECKOT0 MEHEIKMEHTA.

3. OCHOBHBIE IIKOJIBI COBPEMEHHOI'O CTPATErMYECKOTO MEHEKMEHTA.

4. IlonsTHE U 3HAYEHUE MUCCUN OPraHU3aLUH.

5. ®opMynupoBaHHE MUCCUU OpPTraHU3aliy, (GaKTOPhl, BIUSIONINE HAa CO/IepKaHNEe MUCCUU

6. Llenu opranu3zanuu, IPUOPUTETHI LIEJIEH, BPEMEHHBIE HHTEPBAJIBI LIEJIEH U UX U3MEPEHUE

7. Meroasl aHanM3a BHEIIHEH Cpebl OpraHUu3aluy.

8. OCHOBHBIE COCTABIIAIOIINE U TUITHI BHEIIHEN CPEJIbI.

9. Mertoabl pearupoBaHus Ha U3MEHEHUSI BHEIIIHEW CPEJIbl.

10. OcHOBHBIE THUIIBI BHEIIHETO OKPYKEHUS.

11. AHanu3 MakpOOKpYKEHHsI: SJKOHOMHYECKasi KOMIIOHEHTA, IPABOBasi KOMIIOHEHTA,
MOJINTUYECKAsi KOMIIOHEHTA, COLIMANIbHAasi KOMIIOHEHTA, TEXHOJIOTHYECKasi KOMIIOHEHTA.

12. Ananu3 BHyTpeHHEN Cpebl OpraHU3alii: aHAJIU3 HENOCPEACTBEHHOTO OKPYKEHH,
aHayn3 oTpaciau. OCHOBHBIE ITOKA3aTEIH aHAIN3a OTPACIIH.

13. Mopens «Ilatu cum» M. IToptepa. KimtoueBbie pakTopbl ycriexa U UX UCIOJIb30BaHUE B
CUCTEME CTPATErN4YECKOr0 yIPaBIEHUsI.

14. TlocTpoenue cTpaTeruu KOMIaHUKM Ha OCHOBE KJIFOUEBBIX KOMIIETEHLIUH.

15. Crparernueckue rpynnbl KOHKypeHTOB. [locTpoeHue no3unOHHON KapThl KOHKYPEHTOB.

16. Ananu3 notpeduteneit. Y 10BIETBOPEHHOCTH MOTPEOUTENEH 1 UX JIOSTILHOCTE. MeTo T
CSI. BolsiBieHre HEYTOBIETBOPEHHBIX HYX] U TOTPEOHOCTEH.

17. KommnekcHble MeTobl cTparernyeckoro ananusa: SWOT- aHanu3 u MeToauka ero
poBeIeHMs, MOPThenbHbIN ananu3, PEST-ananms.

18. CrpaTernueckuii aHainu3 NEPCHEKTUB PHIHOYHOM NO3ULMK KOMITAHUH TTIOCPEACTBOM
marpull Mak-Kuncu u «1llemn».

19. KopniopatuHblie (0a30BbI€) CTpaTErMK OPraHU3AIUU.

20. KoHKypeHTHbIE (J1€JI0BbI€) CTPAaTETUU OPraHU3alNN.

21. ®yHKIMOHANIBHBIE CTPATETUHU PA3BUTHS IPEANIPUATHS: MApKETUHIOBbIE, (PUHAHCOBBIE,
IIPOU3BO/ICTBEHHbIE, KaJAPOBbIe (DYHKIIMOHAIBHBIE CTPATETHH,

22. VlHHOBallMOHHAS CTpAaTETusl OpraHU3ally, COllMaabHas CTpaTerus, CTpaTerus
OpraHU3AlMOHHBIX U3MEHEHU, SKOJIOTUYECKAs CTPATErus

23. [loHsiTHE U CYIIHOCTh ONTHUMAJIBHOW CTPATETUH.

24, TIpuHIUIIBI, METOJUYECKHE MOAXObI K BEIOOPY ONTUMAIBHON CTpaTETUu.

25. AaropuTtm BbIOOpA ONITUMATILHON CTPATErHH.

26. Mcnonp3oBaHNE MaTEMaTUYECKUX METOJOB JUIsl BBIOOpA ONTHMAaIbHON CTPAaTEeruu

LMS-nnatdopma — He mpeycMOTpeHa

5.4 CopepxaHnue KOHTPOJIbHO-OLCHOYHBIX MEPONIPUATHI 110 HANIPABJICHUAM
BOCIIUTATEIbHOM /1eITeIbHOCTH
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Hanpasnenue Bun Texnonorus KoMrere PesynbTar KonTposabHo-
BOCIIUTATEIbHON | BOCHHUTATEIBHOW | BOCIUTATEIbHOMN st bl OLICHOYHbIE
JEeATEIbHOCTH JEeSATEIbHOCTH JIeATEIbHOCTH o0OyueHus MepONpHUATHS
TexHonorus ITK-1 3-1 JlomarHsist pabota
IeJIeHaIIpaBJIeHHA
dhopMupoBaHUS V-1 KonTtponbsHas
a1 paboTa ¢
. YBEPEHHOCTH U I1-1 pabota
uHbopMaruen
[Ipodeccrnonansu s TOTOBHOCTH K Jlexumn
0€ BOCIIUTAHUE CaMOCTOSITEJILHON [TpakTHueckue/cem
WCITOJIb30BaHUS B .
yCHEIIHOM WHAPCKUE 3aHATHUS
MPaKTUYECKUX
poQeCCHOHAIIBH DK3aMeH
LEeNsAX

OU IeSITEIbHOCTHA
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