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1. CTPYKTYPA U OB BEM JUCHUIIJIMHBI MotupannouHbiii MeHeKMEeHT

1. O0BpeMm JTUCHUILINHBI B|5
3a4YeTHBIX eAMHHUIIAX
2. Buabl ayAnTOpHBIX 3aHATHI Jlexuuu
[IpakTHyecKre/CeMUHAPCKHUE 3aHITHSI
3. IIpome:xxyToyHas aTTecTAlUA DK3aMeH
4. Texymas arrecranus KonTponpHas padbora 1

Homamrass pabota 1

2. IINTAHHUPYEMBIE PE3YJIbTATDBI

OBYYEHUA MHIAUKATOPBI) 11O

JUCHUITIJIMHE MOJAYJIS Motupanunonubii MeHe/sKMeHT

Wupukartop — 3TO NMpH3HAK / CUTHAJ/ MapKep, KOTOPbIM IOKa3bIBAaeT, Ha KaKOM YPOBHE

06yqa10m1/11‘/'lc;1 HAOJIZKCH OCBOUTH PE3YJIbTAThI O6y‘leHI/I}I U UX IIPEABABIICHUC JOJIZKHO ITOATBEPANUTDH

(hakT OCBOCHHSI IPEIMETHOTO COACPKAHMS JAHHON AUCUUILINHBI, yKa3aHHOTO B Tabu. 1.3 PTIM-

PIJI.

Taobnuma 1

Kox v nanmenoBanue

Ilnanupyembie pe3yJabTaThl

KOHTpOJIbHO-OI[eHO‘{HBIe
cpeacTBa 1Jisl OCHUBaHUA

KOMIIeTeHIIM U 00yuyeHus1 (MHAUKATOPHI) JOCTHKEHUS pe3yJibTaTra
00y4YeHHUs 10 IMCUMILINHE
1 2 3

ITK-5 -CriocoOeH Ha
OCHOBE 3HaHUs TEOPUU
MOTHUBALIUU YIIPABISATh
MOTHUBAIAEN
nepcoHaia,
KCIIOJIb30BaTh
CUCTEMbI, METO/IbI U
($hopMBI MaTEpUATHLHOTO
1 HEMaTepUaIbHOTO
CTUMYJIMPOBAHHUS TPY/Ia
NepcoHalia, IPUMEHSTh
METO/IbI ONPEICIICHUS
yOBJIETBOPEHHOCTH
paboToii,
hopmupoBaHus
BOBJICUEHHOCTH U
MoAIepKaHUs
JYCHMIUIMHBI TPYAA

3-1 - [lepeuncnuTh OCHOBHBIE
CoJIepKaTeNbHbIE U
MpoIiecCyalbHbIE TEOPUH
MOTHBAIIUU [IEPCOHAIA

3-2 - Unentudunuponath
MaTepuajIbHbIE B JCHEKHOU U
HEJICHS)KHOH (hopMe criocoObl
MOTHUBHPOBAHUS NEpCOHAA
3-3 - Knaccuduiuponath
HeMaTepuabHbIE CIIOCOOBI
MOTHUBHPOBAHHUS MTEPCOHANA
3-4 - OnuceIBaTh AITOPUTM
MIOCTPOEHUS CHCTEMbI MOTUBAIUH
nepcoHaa

3-6 - YcranaBnuBaTh
COBpEMEHHbBIE TEHJICHIIUU
MOTHBUPOBAHUS MIEPCOHANA B
YCIIOBUSIX COBPEMEHHBIX

Jomartnsis pabota
KonTpomnsHas padora
Jleknuu
[TpakTHueckne/ceMuHapCKue
3aHATUS

Dk3aMeH




COLMAJIbHO-DKOHOMHYECKHUX
Tpanchopmarmii

I1-1 - TparchopmupoBath
JENCTBYIOIINE CUCTEMBI
YIIpaBJICHUS] MOTUBAITUEH Ha
OCHOBE BBISIBIICHHS HEIOCTaTKOB
I1-3 - BrogxeTupoBaTh pacxo/ibl
HAa BHEJAPEHHUE CHCTEMBI
MOTHBALMHU [IEPCOHAJIA

VY-1 - AnanusupoBaThb
JIEUCTBYIOLINE CUCTEMBbI
MOTHUBALIMHU TIEpCOHANA U
UICHTU(ULIUPOBATH UX CUIIbHbBIE
1 cJ1a0ble CTOPOHBI

V-2 - IIpoekThpOBaTh CUCTEMY
yIIpaBICHUS MOTUBALMEN
IIEpCOHAaja ¢ UCIIOJIb30BAHUEM
METO/0B MaTE€pUaJIbHOU U
HEMaTeprUaJIbHONU MOTUBAIIUU

3. HPOLHEAYPBI KOHTPOJISA U OUEHUBAHUSA PE3YJBTATOB OBYYEHUS B
PAMKAX TEKYHIEX M TIPOMEXYTOYHOH ATTECTAIIAM 11O
JUCHUIIVIMHE MOAYJA B  BAJBHO-PEUTHHIOBOM CHUCTEME
(TEXHOJIOI'MYECKAS KAPTA BPC)

3.1. IIpouenypsl TeKylle U NPOMEKYTOYHON ATTECTANMH 0 JUCHHUILIUHE

1. Jlekuun: k03¢gpuueHT 3HAYMMOCTH COBOKYITHBIX Pe3y/IbTATOB JEKIIMOHHBIX 3AHATHI
—0.60

Texkymas arrecTanus Ha JEeKIUAX Cpoku — | Makcumaib

ceMecTp, | Hasl OlleHKa
yuyeOHast B 0aJsiax
Heaesst

KOHMPOIbHASL pAOOMa 1,8 100

BecoBoii K03 (puIHEHT 3HAYMMOCTH Pe3YJbTATOB TeKYyLIeil aTrecTanum no Jekuuam — (.40

IIpoMe:xxyTOo4YHas aTTeCcTALUA 110 JIEKIUAM — DK3aMeH
BecoBoii K03 GUIHMEHT 3HAYUMOCTH Pe3yJIbTATOB MPOMEKYTOYHOM ATTECTALMH 110 JEKIUAM
—0.60

2. [lpakTHyeckne/ceMUHAPCKUE 3aHATUSA: KOI(PPUIIMEHT 3HAYMMOCTH COBOKYITHBIX
pe3yJibTATOB MPAKTHYECKUX/CeMUHAPCKUX 3ansaTuii — .40

Texkymas arrecTanus HA NPAKTHYECKUX/CEMHUHAPCKHUX Cpoku — | Makcumaib

3aHATHAX ceMecTp, | Has OlleHKA
yuyeOHast B 0aJjtax
HeJeJIs

domauinss paboma 1,17 100

BecoBoii KO3 PUUMEHT 3HAYUMOCTH Pe3yJIbTATOB TeKYyLed aTTecTaluu 110
NPAKTHYECKUM/CeMUHAPCKUM 3aHsATusIM— 1.00

IIpomexyTouHas aTTecTALMA MO MPAKTHYECKUM/CEMUHAPCKUM 3aHATHAM—HET
BecoBoii kK03 GUIHEHT 3HAYUMOCTH Pe3yJIbTATOB POMEKYTOYHOMN ATTECTALMH 110
NpaKTHYeCKUM/ceMHHapcKuM 3ansaTusam— (.00




3. JIaGopaTopHbIe 3aHATHSA: KOG (PHUIMEHT 3HAYUMOCTH COBOKYIHBIX Pe3yJIbTaTOB
JA00PATOPHBIX 3AHATHH —H e 11PEIYCMOTPEHO

Texymas arrecranus Ha J1a0OpPaTOPHBIX 3aHATHSAX Cpoku — | Makcumainb
ceMecTp, | Hasl OLleHKa
yuyeOHas B 0as1ax

HeJleJIst

BecoBoii kK03 GUIHEHT 3HAYUMOCTH Pe3yJIbTATOB TeKylIeH aTTeCTAlUH 10 Ja00paTOPHbIM
3aHATHAM -He [PeIyCMOTPeHO

IIpomexyToyHas aTTecTANMA 110 JIA0OPATOPHBIM 3aAHATHAM —HET
BecoBoii k03¢ punmeHT 3HAUYMMOCTH Pe3yJIbTATOB MPOMEKYTOYHONM aTTeCTALINH T10
JIA00PATOPHBIM 3aHSATHAM — He IIPEYCMOTPEHO

4. OnyaiiH-3aHATHSA: KOI(P(PUIHEHT 3HAYMMOCTH COBOKYIHBIX Pe3yJIbTATOB OHJIAH-3aHATHH
—He NMPeAyCMOTPEHO

Texkymas arrecTanus HA OHJIAWH-3aAHATHAX Cpoku — | Makcumaib
ceMecTp, | Hasl OlleHKA
yueOHast B 0aJsiax

HeJeJIs

BecoBoii kK03 (puIHEHT 3HAYMMOCTH Pe3yJIbTATOB TeKYyLleil aATTeCTAUNH 110 OHJIANH-
3aHSAITHSAM -He IPeIyCMOTPEHO

IIpomMe:xxyTouHasi aTTecTANUSA 110 OHJIANH-3AHATUSM —HeT
BecoBoii kK03 GUIHMEHT 3HAYUMOCTH Pe3yJIbTATOB MPOMEKYTOYHOM ATTECTALMHU 110 OHJIANH-
3aHATHAM — He IPeIyCMOTPeHo

3.2. [lpouenypsl TeKkyuieid 1 NPOMeKYTOUHOM aTTECTAIMU KYPCOBOH padoThI/MPoeKTa

Texkymas arrecranys BbINOJTHEHUS KyPCOBO Cpoku — cemectp, | MakcumanbHas
padoTblI/mpoeKTa y4yeOHasi HeJleJsl | OLleHKa B 0aj1ax

BecoBoii k03¢ punueHT TEeKyed aTTecCTAllUN BLINOJHEHUS KYPCOBOii padoThl/IpoeKTa— He
NPEeaAYCMOTPEHO

BecoBoii kK03(p)(puIHEeHT MPOMEKYTOUHOM ATTECTALMU BHINIOJHEHUSI KYPCOBOM
PadoThI/MPOEKTA— 3aAIUUTHI — He NPeIyCMOTPEHO

4. KPUTEPUM W YPOBHU OLIEHUBAHMS PE3VJIbTATOB OBYYEHUSA MO
TV CHATITAHE MOIYJIS

4.1. B pamkax BPC npuMeHstoTcst yTBepKACHHBIC Ha Kadeape/MHCTUTYTe KpUTEpUH (TIPU3HAKH )
OIICHUBAHUS JOCTHKCHHI CTYJIEHTOB IO TUCIUILIMHE MOYJs (Ta0s. 4) B paMKax KOHTPOJIBHO-
OLICHOYHBIX MEpONPUATUN Ha COOTBETCTBUE YyKa3aHHBIM B Ta0n.l pesynpTaTam oOydeHUs
(MHAMKATOpAM).

Ta6nuia 4
Kpurtepun onenuBanns y4eOHbIX JOCTHKEHUH 00y4AIOIINXCH
PesyabTaTsl Kpurtepun oneHnBaHusi yueOHbIX JOCTH:KEHHUI, 00y4aromuxcs Ha
00y4eHust COOTBETCTBHE Pe3yJabTaTaM 00y4eHHsl/ MHAUKATOPaM
3HaHU CTyzeHT 1eMOHCTpUPYET 3HaHUS ¥ IOHUMaHUE B 00J1aCTH U3Y4YEHHUS Ha

YPOBHE YKa3aHHBIX MHIMKATOPOB U HEOOXOAMMBIE ISl MPOJOJIKEHUS
Oo0y4YeHHs W/MIM BBIOJHEHHUS TPYIOBBIX (YHKIMH ¥ JEHCTBHIA,
CBSI3aHHBIX C MPO()ECCHOHANBHON IS TETBHOCTBIO.




YMmenus

CTyaeHT MOXET MPUMEHSATh CBOM 3HAHUS U MOHUMAaHUE B KOHTEKCTaX,
MPEACTABICHHBIX B OLICHOYHBIX 33JIaHUSX, JEMOHCTPUPYET OCBOEHHUE
YMEHHI Ha ypOBHE YKa3aHHBIX WHAUKATOPOB U HEOOXOTUMBIX ISt
MPOJOJKEHHUsI 00y4eHHs W/WIKM BBINOJIHEHUS TPYAOBBIX (QYHKIMH U
JEHCTBHI, CBSI3aHHBIX ¢ MPO(hecCHOHATEHOM IeATEeThHOCTBIO.

OunbIT /BiIafeHrE

CTyeHT AEMOHCTPUPYET OMNBIT B OOJACTH M3Y4YEHUS HAa YpOBHE
yYKa3aHHBIX UHIUKATOPOB.

Jlpyrue pe3yabTaThl

CTyneHT JeMOHCTPHPYET OTBETCTBEHHOCTh B OCBOCHUH PE3yJIHTaTOB
00ydYeHHsI Ha YPOBHE 3aINIAHUPOBAHHBIX WHIUKATOPOB.
CryneHT cnocoOeH BBIHOCUTH CYXKICHUS, JIeNaTh
(hopMyIHpOBATh BHIBOJIBI B 00JIACTH U3YUCHUSI.

CTyneHT MOXKET coo0IIaTh MPEnoJaBaTeso U KOJUIeraM CBOCTO YPOBHS
COOCTBEHHOE MMOHMMAHHUE U YMEHHUs B 00J1aCTH U3YUCHHSL.

OLI€CHKU U

4.2 JInst olleHWBaHUS YPOBHS BBIMOJHEHUS KPUTEPUEB (YPOBHS JOCTHKEHHUIM 00yUaromuxcs npu
MPOBEJICHUH KOHTPOJIBHO-OIEHOYHBIX MEPOINPHUATUNA IO JAUCIUIUIMHE MOJYJIS) HCIOIb3YEeTCs

yHHUBEpcajbHas 1mKana (Tadim. 5).

Tabmuua 5

IIkaJya oneHUBaHUS JOCTHKEHHUS Pe3yJIbTATOB 00y4YeHus1 (MHAUKATOPOB) M0 YPOBHAM

XapakTepuCcTHKA YPOBHEN JOCTHKEHHS Pe3yJbTATOB 00yueHusl (MHIAUKATOPOB)
Ne Conep:xaHue ypoBHS Ilkaja oueHnBaHus
n/n BbINOJIHEHHS] KPUTEPHS Tpaauunonnas KauecTBenHasn
OlleHUBAHUS Pe3yJIbTATOB XapaKTepUCTHKA YPOBHS XapaKTepucTH
00y4eHHs Ka YpOBHS
(BBINOJIHEHHOE OLIEHOYHOE
3aJaHue)
I. PesynbTarsl o0yueHus OTinnyHO 3auTeHo Bricokuii (B)
(MHIUKATOPBI) TOCTUTHYTHI B (80-100 6ammoB)
MOJIHOM 00BbeME, 3aMEUaHui HET
2. PesynbraTsl 00y4yeHus Xopouio Cpennnii (C)
(MHAMKATOPHI) B IIETIOM (60-79 6annoB)
JOCTUTHYTBI, UMEIOTCSI 3aMEYaHMSI,
KOTOpBIE HE TPeOyIOT
0053aTeTLHOTO YCTPaHEHUS
3. Pe3ynbrarel o0ydeHmst VY 10BIETBOPUTETHLHO [Toporogsrii (IT)
(MHAMKATOPBI) TOCTUTHYTHI HE B (40-59 Ganmnos)
MOJTHOM Mepe, €CTh 3aMEUaHUs
4. OcBocHHE pe3yIbTaTOB 00yUYEHUS HeynosnerBopurens He Henocrarounsiit
HE COOTBETCTBYET UHJIUKATOPAM, HO 3a4TEHO (H)
MUMEIOTCS CylecTBeHHbIE om0k 1 | (Menee 40 Gansos)
3aMevaHus, Tpedyercs 1opaboTka
5. PesynbraT 00y4eHus He JOCTUTHYT, HenocratouHo cBUIETENBCTB Her pe3ynbrara
3aJlaHue HE BBIIIOJIHEHO JUISI OLICHUBAHUS

5. COIEPXKAHME KOHTPOJIbHO-OLIEHOYHBIX MEPOIIPUATUN TIO

JUCHMILIMHE MOJY.JISA




5.1. Onucanue ayAUTOPHBIX KOHTPOJBHO-OLCHOYHBIX MEpPONPHUATHH 10 AWCHMILIMHE
MoOaYyJIs

5.1.1. Jlexkuu

CaMocCTOATeIbHOE HW3YYECHHE TEOPETHUECKOro MaTepuana IO TeMam/pasfenaM JeKIUui B
COOTBETCTBUHU C cojiepkaHueM qucturmiusl (. 1.2. PITI)

5.1.2. lIpakTHYecKkre/ceMUHAPCKHE 3AHATHSA
[IpumepHBIil TEpeUeHb TEM
1. ConeprkaTenbHble TEOPUM MOTUBAIIUHU, UX TPUMEHEHHUE B MPAKTUKE MOTUBUPOBAHUS
nepcoHasia
2. IlpoueccyalibHble TEOPUU MOTUBALIMM, UX TPUMEHEHHUE B TPAKTUKE MOTUBUPOBAHUS
nepcoHana
3. MarepuanbHasi MOTHBAIUS, €€ BUIbI U HHCTPYMEHTHI
. HemarepuanbHas MOTUBaIMs, €€ BUIbI 1 HHCTPYMEHTHI
. [IpoekTupoBanue 1 AU3aiiH MOTUBAILIMOHHON CUCTEMbI B OpraHU3aLuK1

4

5

6. KommekcHele cuctemsl MotuBanuu: BSC, KPI, nx ocodenHocTi

7. Pa3zpaboTka cucTeMbl ACHS)KHOW KOMITCHCAIIMH 3a Ty 1 (3apadoTHasI TI1aTa)
8

. Pa3pa60TKa KOMIICHCAIITMOHHOT'O ITaKETa

\O

. Ouenka ¢ (HeKTUBHOCTH CHCTEMbI MOTHBAIIMU B opranu3anuu. HR-mMetpuku u
MOTHUBAIIMOHHBIN ayIUT

[IpumepHsIe 3ananus

Ketic "Kak noBeicuTh mpogaxu?"

Case-study “How to raise sales?”

Task: Analyze a described situation and answer the following questions:

1. Analyze the development of the situation in “Victoria”. How can you explain the reached
results? Can they be connected with compensation system?

2. What payment system would you recommend to “Victoria?

3. How would you recommend Dmitry to implement this system?

Dmitry Comaroft is the General Manager and the owner of the company “Victoria”. The company
buys computer equipment in Moscow and sells it in bulk in Tolyatti. Two specialists buy computers in
Moscow; they get monthly salaries and monthly bonuses in the amount of 40% of the salary (the
General Manager takes a decision about bonuses). Five sales agents sell computers to retailers in
Samara; they get a commission of 10% of sales. The General Manager sets prices for computers and
accessories to them. Financial analysis for the last six month showed to Dmitry that the company's
profitability began to decline in spite of steady growth in sales and preservation of stock at the same
level. Moreover, the time of consumer payments increased.

Specialists who purchase computers have received bonuses in the amount of 40% in the last six
months. However, their total payment was about 40% of sales agents' average monthly revenue.

Ketic "Tloctpoenue 3¢ heKTHBHON CHCTEMbI KOMIICHCAITHA"

Case-study “Building efficient system of compensation”

Task: Analyze a described situation and answer the following questions:
1. What conclusions can you make from the information Olga gathered?



2. What would you recommend as the first step in the development of a new compensation system?
3. Which system suits “Eng-Service” the most?
4. How to fill the vacancy of the Manager of Sales department?

Accepting job offer for the position of HR Manager in JSC “Eng-Service”, Olga Y. understood that
the development of a new compensation system would be her main objective. That is why from her
first day she tried to study carefully already existing compensation system for employees engaged in
sales, mounting and service of equipment. After two weeks Olga found the following:

* 176 employees from 204 received hourly wage calculated at a rate of seven-year-old to which
indexes approved by the General Manager were added;

* the employees worked a permanent number of hours per month — 41; overtime hours were not
paid;

* hourly rate of a mechanic was 1,1 of installer's wage, but on the local market installers earned 1,5-
1,7 times more than in “Eng-Service”. Staff turnover was 30% a year; among mechanics — 2%;

* hourly rate of a driver was 1,2 of a service mechanic's; in other organizations drivers earned from
80 to 200% from the salary in “Eng-Service”. Staff turnover among drivers was 50% a year;

« administrative stuff received salaries set by the General Manager and reviewed “when possible”.
Raise in salaries of administrative staff did not always correspond with changes in rates;
Administrative staff turnover was 3% a year.

* “eng-service” was not able to fill the vacancy of the Manager of Sales department with the salary
of 80% of the General Manager's salary.

LMS-mnaTdopma — He mperycCMOTpeHa

5.2. Onucanue BHeayJIMTOPHBIX KOHTPOJbHO-OLICHOYHBIX MEpPONPHUSTHH H CPeACTB
TeKylero KOHTPOJIs M0 JUCHUIIHHE MOLYIs

PaznoypoBHeBoe (nu¢pepeHuupoBaHHOE) 00yUSHHUE.
ba3oBbiii

5.2.1. KonTpoabHas paGora

IIpuMepHBIii IepedeHb TEM

1. Ponp MmoTHBanMM B OCYIIECTBIEHUH CTPATETMH KOMIIAaHUH.

2. Teopus TpyaoBoil MoTUBaIMH J[[. ATKMHCOHA B PAKTUKE YIPABICHUS IEPCOHATIOM.

3. Teopus oxunanus B. Bpyma n BO3MOKHOCTH €€ IPUMEHEHHUS B TPAKTUKE MOTUBALIUN
nepcoaia.

4. Pa3paboTka cucTeMbl MOTHBAIIMH ITEPCOHANA ¢ moMoliisio Moaenu [loprepa- Jloynepa.

5. IloBbllIEHHE MOTUBAIIMH COTPYAHUKOB C IOMOIIbIO Mojeu aTpudyiun I'. Kennu

6. Cucrema MOTHBALIMU B COLMATIbHON NIOJUTUKE OpraHU3aluH

7. IIpoexTupOBaHUE CUCTEMBI MOTUBALIMY TPYAOBOU IEATEILHOCTH HA PEAIPUATHH.

8. Pa3paboTka cucTeMbl MOTHBAITUH TPyJa MepcoHaja ¢ MOMOIIBI0 IBYX(aKTOPHOU MOIETH
®. I'eprdepra

9. IlpemuanbHast cucTeMa OIIaThl TPyAa B IPAKTUKE PAOOThI NPEANPUATHS

10. THHOBaMOHHBIE OAXOABI K TOCTPOCHUIO CUCTEMBI MaTEPUAIILHOM MOTUBALIMM TPYIa.



11. DpPekTUBHOCTD CTUMYIUPOBAHUS CBOOOAHBIM BPEMEHEM KaK CIIOCOO MOBBIILICHHS
pe3yIbTaTUBHOCTH pabOTHI TIEpCOHAIA.

12. Ponp HEMaTepUaIbHON MOTUBALIMYU B YCIOBHSIX JA€CTa0MIN3alMM SKOHOMUKH.

13. Pa3paboTka KOMIIEHCAIIMOHHOTO TTaKeTa B OpraHU3aIliH.

14. Pa3zpaboTka BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB, (DUKCUPYIOIIUX CUCTEMY
MOTHUBAIMH [IEPCOHATIA.

15. [loxxomp! K OLEHKE MOTPEOHOCTEN NepcoHala MPEANPHUITHS KaK HCXOJAHOTO 3BEHa
MeXaHU3Ma MOTHBALUU

16. Ananu3 pa3nu4HbIX (GOPM OIUIATHI TPYJIA U UX CTUMYJIHUPYIOLIEH POIIH.

17. lonxoms! K oneHke 3(h(HEeKTUBHOCTH MOTHBALIMU TPYJla B OpraHU3alUU.

18. Ctumynupyromias GyHKIHs 3apaO0THOH IJIATHI U €€ pealin3aius B POCCUNCKON
9KOHOMHUKE

19. SImoHCcKu# ONBIT yNIpaBJIEeHWs: MOTUBALIMEN TpyAa

20. 3apyOekHBIN ONBIT MOTHUBAIIMK TPYAOBOTO MOBEICHUS (CPAaBHUTEIBHBIN aHAIIN3)

21. MeTozp! HeMaTepuaIbHOM MOTUBALMK U 3PPEKTUBHOCTD UX UCIOIb30BAHUS B YCIEIIHBIX
POCCUMCKUX KOMIaHMSIX.

22. JIonoJHUTENBHOE MaTEPUAIBHOE BO3HATPAKICHHUE U €r0 UCIIOJIb30BaHUE NIl MOTUBALIUN
TPYZAOBOH AESATEIBHOCTU

23. KoMneHCcallnOHHBIN U COLMANIbHBIN MAKET COBPEMEHHON KOMIIAHUU: CPaBHUTEIbHBIN
aHaJIN3

24. MoTuBanus TpyAa B OpraHU3alusaX ¢ pa3IMyHbIMUA TUIIAMH OPraHU3alMOHHON KYJIbTYpPbI

25. MoTuBanus rnepcoHajia Ha pa3HbIX 3Tanax TPyJI0BOM Kapbepsl

26. MexaHu3M B3aUMOCBSI3M MOTHBA U CTUMYJIA B YIIPABJICHUHU IMEPCOHAIOM COBPEMEHHOM
OpraHu3aluu

[TpumepHsble 3ananus

Bribepure TeMy KOHTPOJIBHOW pabOThI, COrNIaCyiTe €€ C MPEeroAaBaTesIeM U BBIMOIHUTE €€ B
tdopme pedeparta. O6nem - 15 cTp.

[Monrorosbre npe3entanuto. O0beM - 15 cimaiiaoB.

st mpe3eHTanuu ucnoib3yite madiaonsl YpdY.

LMS-mnatdopma — He mperycMOTpeHa

5.2.2. lomamnss padora

[IpuMepHBIii IepeyeHs TeM

1. AHanu3 Tydmmx NpakTHK MEXTyHAPOIHBIX U POCCUMCKUX KOMIIAHUI B o0nactu
MOTHUBHPOBAHUS MEpCOHAA

2. AHanu3 cucTeMbl MOTUBAIIMU OpraHu3anuu ¢ nomonibio HR-metpuk

3. CpaBHUTENBHBIN aHAIM3 CUCTEM MOTHBAIIMHU B COBPEMEHHBIX OpraHU3aIUsIX

[TpumepHBbIe 3a1aHusA

Ha ocHOBe u3yueHHs OTKPBITBIX HICTOUHUKOB HH(pOpPMAIMU - OPHUIHATbHBIX CAUTOB,
npodecCuoHaIbHBIX TOPTAJIOB, MATEPHATIOB HAYYHBIX UCCIICAOBAHUM - MPOAHAIN3UPYHTE
JTy4dIIUe MPaKTUKH MEXTyHAPOIHBIX U POCCUHCKUX KOMITAHUI B 00J1aCTH MOTUBUPOBAHHUS
HepcoHaIa.

[ToaroroBere mpesentanuto (15 cnaiinos B mabdnone YpdY)

Ha ocHoBe u3yueHust OTKPBHITHIX UCTOYHUKOB HH(OpMaLUU - O(UIIUAIbHBIX CATOB,
poQecCHOHATIbHBIX TOPTAJIOB, MATEPUATIOB HAYYHbBIX UCCIIEOBAHUM - IPOBEIUTE
CPAaBHMUTEJIBHBIN aHAJIN3 CUCTEM MOTHUBALIMKA MEXIAYHAPOIAHBIX U POCCUNCKAX KOMITAHHH.



[ToaroroBwTe mpesentaruio (15 cnaiinos B mabnone YpdY).

Cdopmupyiite cuctemy HR-MeTpuk a1t CHCTEMBI MOTHUBAIIUY TIEPCOHANIA OPTaHU3AITHH.
Pacnpenenure HR-MeTpuku 1o Kpurepusm KOJIM4ecTBa, Ka4eCTBA, CTOUMOCTH U BPEMEHU.
PesynbTaTsl npeacTaBbTe B TAOINIIE CO CAEAYIOUIMMH KOJJOHKaMHU:

1) nazsanue HR-meTpuku;

2) onricaHue (IECKPUIITOP) METPUKU;

3) 1enb 1 0COOEHHOCTH UCIIOJIb30BAHNUS;

4) popmymna pacuera.

LMS-nmnatdopma — He mpeaycMOTpeHa

5.3. Onucanne KOHTPOJILHO-0LIEHOYHBIX MEPONPUATHII IPOMEKYTOYHOT0 KOHTPOJIS 110
AUCHUILINHE MOTYJIS

5.3.1. Dx3amen

Crnycok npUMepHBIX BOIIPOCOB

1. Conepsxarenbhbie Teopun MotuBanuu: ®.Teitnop, A.Macnoy, @.Anbaepdep,
J.Maxxnennana, [{.Makrperop, [.I'epubepr.

2. IIpoueccyanbHble TEOPUU MOTUBALIMU: MTOBEACHYECKAs Teopus D.M»aito, Teopus
cipaseuymBoctr C.Anamca, Teopust oxxunannii B.Bpyma.

3. Muccus, BUIeHHE, IEHHOCTH U 1€ OpraHu3aluu.

4. AKIIMOHEPBI, MEHE[KEePbI, COTPYIHUKH: 1IeJH B paboTe.

5. MoTuBanus, pe3yabTaTUBHOCTb U 3()(HEKTUBHOCTB.

6. ITocraHoBKa 1eNIel: cTpaTeruueckas KapTta U OpraHu3allioHHbIe 1enu. Llenn coTpy IHuKOB.

7. Mozienb KOpopaTUBHOM cTpaTeruu. MuUcCCHUsl ¥ BUACHUE Balllel KOMITAaHUU.

8. BSC: punancoBas nepcrnekTrBa, B3Il KIMEHTA, IEPCIIEKTUBA BHYTPEHHETO Mpolecca,
nepcrekTuBa o0ydyenus u pocra. [Ipeumymecta u Hegoctatku BSC.

9.llemu n ee namepurenu. S.M.A.R.T. cucrema nocraHoBku 3a1a4. KackagupoBanue nenei
JUISL COTPYTHUKOB.

10. CoanancupoBanHas cucreMa nokasarenein OueHounas kapra 3¢ dekruBHOCTH OU3HEca

11. Meroas! ornipeneneHus yAOBIETBOPEHHOCTH PabOTOM, OPMUPOBAHUS BOBICUEHHOCTH U
noAAepXKaHusl JUCIUIUIUHBI TPY/a.

12. Pa3paboTka MpOeKTOB 10 COBEPIICHCTBOBAHNIO MOTHBAIIMOHHON CHCTEMbI HA OCHOBE
pe3yJIbTaTOB UCCIICIOBAHUM.

13. brogxeTnpoBaHue pacXoJ0B Ha BHEAPEHUE CUCTEMbI MOTUBALIMHY IIEPCOHANIA.

14. ®akTopsl BOBICYCHHOCTH MEPCOHANA U CIIOCOOBI TTOI/IEP KaHUS TPYOBOM TUCIIUTIIIMHEI B
npolecce Tpy/aa.

15. Kputepuu u nokasarenu yJ10BJIETBOPEHHOCTH MIEPCOHAIA TPYIOM CUCTEMY YIIpaBICHUS
MOTHBALMEN MTEPCOHAJIA C UCTIOJIB30BAHUEM METOJ0B MaTEPUAIbHON U HEMAaTepUaIbHOU
MOTHBALUU

16. HoBble TeH1eHLINM B yIipaBieHUU MoTHBanued. COBpeMeHHbIE TeHACHIINI
MOTHUBHMPOBAHUS IEPCOHAJIA B YCIOBUSIX COBPEMEHHBIX COLUATbHO-DKOHOMUYECKUX
TpaHchopmaImii.

17. MoTuBanus: KOMIUIEKCHbIN noaxoa. O01ee Bo3HArpax/ieHue: ICHEKHbIE U HEJCHEKHbBIE
CTUMYJIbL. OIIBIT COTPYIHUKOB U MOJIENb OOILEro BO3HATPaXkKICHUS.

18. IlnaTexxHas cuctema: U3 4ero COCTOUT 3apaboTHas miaTa. 3apadoTHas Iuiara:
¢dbukcupoBaHHas 3apruiara.
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19. Mopens Bo3HarpakJAeHus JJIsl pa3HbIX KJIACCOB U COTPYIHMKOB B Pa3HOW BO3PacCTHOM
rpynmrme.

20. AropuT™M OCTPOEHUS CUCTEMBI MOTUBALIUH IIEPCOHAIA.

21. Ouenka 3¢ GeKTUBHOCTH CHCTEMbI MOTHUBAIIMH. MOTHBAIIMOHHBIN ay/IAT

LMS-mardopma — He mpeaycMOTpeHa

5.4 ConepxxaHne KOHTPOJILHO-OLIEHOYHBIX MEPONIPUATHI 10 HANPABJIEHUAM
BOCIIUTATEIbHOM 1eATETbHOCTH

Hanpasienus BocriuTaTeabHON NESTETBHOCTH COMPSTAIOTCS CO BCEMU PE3ysbTaTaMHu O0yUYeHHS
KOMIICTEHIIMI M0 00pa30BaTeIbHOI MpOorpaMMe, WX OCBOCHHE O00ECIEYMBACTCS COJACpIKaHUEM
BCEX JUCLUIUIMH MOJIYJIEH.
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